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Welcome  
to Thorne
Widgery

Kevin Tong
kevin.tong@thornewidgery.co.uk 

Kevin has more than 30 years’ 
experience, providing financial 
business advice to companies and 
individual clients, mainly working 
in the Agricultural, Charity and 
Education sectors. Kevin aims to 
see his clients prosper through 
maximising their tax benefits, strong 
financial planning and making the 
most of business opportunities.

Tony Peckham 
tony.peckham@thornewidgery.co.uk

Tony has been with TW for 5 years and 
is our specialist ACIB (Associate of the 
Chartered Institute of Bankers) qualified 
estate planning consultant. With more than 
50 years spent working in the financial and 
legal services sectors, Tony is the man to 
talk to about estate planning and inheritance 
tax issues. He is able to provide advice on 
the best way to protect your hard earned 
assets for future generations as well as the 
provision of Lasting Powers of Attorney. 

Hannah Ayres
hannah.ayres@thornewidgery.co.uk

Hannah joined TW in 2013 as a 
HWGTA apprentice and is now 
working towards ACCA. Her 
role within the company involves 
preparing client accounts and VAT 
returns mainly in the agriculture 
sector as well as supporting the audit 
team. Hannah is also involved in the 
development of less experienced 
members of the team.

Sarah Sparey 
sarah.sparey@thornewidgery.co.uk 

Sarah joined TW in 2010 after 
moving from the banking sector and 
is both AAT and ACCA qualified. As 
Agricultural Client Manager she uses 
her farming background to look after 
a number of agricultural clients and 
is also involved in audits in both the 
charity and corporate sectors.

Paul Turner 
paul.turner@thornewidgery.co.uk 

Paul is our in-house Truly Independent 
Financial Advisor and hold a BA 
(Hons) DipIP PFA qualification. He 
has been with TW for 3 years and 
brings with him a wealth of knowledge 
and experience spanning over 25 
years. He advises both personal and 
corporate clients on matters such as 
pensions, life assurance, investments, 
Inheritance Tax planning as well as 
business and shareholder protection.

Vanda Williams 
vanda.williams@thornewidgery.co.uk 

Vanda has been with TW for over 
30 years and has acquired a great 
deal of knowledge during her time 
heading up the Tax Department. 
Being an expert on trust and estate 
matters, Vanda gives respected 
advice on often complex personal 
financial affairs and is a trusted 
source of advice for many of our 
long standing clients.

Welcome to the latest edition of the Thorne 
Widgery Agriculture newsletter, featuring articles 
from clients and fellow professionals. In this 
issue we cover a range of topics including a 
huge rise in probate fees which could affect 
farmers and agricultural business owners, 
reaction to the Chancellor’s U-turn on NIC class 
4 contributions, calls for farmers to be exempt 
from the Making Tax Digital quarterly restrictions, 
predictions on agricultural land prices for 
the year ahead, more government funding for 
businesses that help the rural economy to grow 
and a new report which suggests agriculture 
delivers a seven-fold return on investment.

In this edition, we also feature an interview 
with Matthew Pudge who reveals how a family 
farming business has successfully diversified 
into a retail and commercial business.

Meet the team...
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Farmers welcome  
Government’s U-turn  
on Class 4 NICs
During the Spring Budget the 
Chancellor announced a steep 
rise in Class 4 NICS for the self-
employed, which would have 
affected thousands of farmers 
across the UK.

However, after strong opposition 
from his own party’s backbenchers 
and pressure from the rural 
community Philip Hammond has 
decided to ditch the plans altogether. 

During his Budget speech, the 
Chancellor announced Class 4 
National Insurance contributions 
(NICs), payable by the self-
employed, would increase by 1 per 
cent from April 2018 and by a further 
1 per cent in April 2019.

Many were worried that with the 
abolition of flat rate Class 2 NICs 

from April 2018, self-employed 
earnings of more than £16,250 
would suffer a higher NIC liability 
under the new Class 4 NIC rules.

As an example, a self-employed 
person with profits of £32,000 would 
have had to pay an additional £300, 
creating an NIC liability of around 
£2,600 a year.

Vanda Williams, a tax expert with 
Thorne Widgery, said: “Such action 
would have increased the financial 
burden on self-employed farmers, 
contractors and many others in the 
rural sector who are already facing 
a tough period in the lead-up to 
Brexit.” 

However, she warned that the 
Chancellor had already signalled 
that he would be looking to redress 
the gap in revenue caused by 
the U-turn and could seek other 
ways to increase taxation of small 
businesses - or reduce the benefits 
available to them.

Vanda added: “Philip Hammond 
may possibly go after tax reliefs 
available to farmers and rural 
businesses, for example the 
Agricultural Property Relief and 
Business Property Relief, which he 
may believe he can push through 
without triggering the huge amount 
of hostility which was created by 
his attempts to increase National 
Insurance.”

Despite the Government’s U-turn, 
farmers need to be aware of the 
impact the abolition of Class 2 NICs 
will have on their pension and other 
benefits. 

Access to contributory benefits for 
the self-employed is currently gained 
through Class 2 NICs - the element 
being abolished.

Under the new system, those with 
profits between the Small Profits Limit 
and Lower Profits Limit will not be 
liable to pay Class 4 contributions, 
but they will be treated as if they 
have paid Class 4 contributions for 
the purposes of gaining access to 
contributory benefits. 

All those with profits at or above the 
Class 4 Small Profits Limit will gain 
access to the new State Pension, 
contributory Employment and Support 
Allowance (ESA) and Bereavement 
Benefit. The amount of the SPL for 
2018/19 is yet to be confirmed but is 
likely to be around £6,025. 

If you are self-employed or 
currently in receipt of Class 2 
NICs and are unsure where you 
stand regarding your future 
contributions, please contact the 
team at Thorne Widgery. 

We can advise you on the various 
options available to the self-
employed regarding NICs and help 
you identify whether you fall within 
the new Class 4 NIC category.
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Probate fee increase  
put on hold as MoJ  
runs out of time
The Ministry of Justice (MoJ) has 
stated that it has run out of time to 
push through legislation which would 
have seen a massive increase in 
probate fees introduced in May.

Fees had been due to increase, 
significantly in many cases, with a 
fixed fee of £155 (for those applying 
through a solicitor) being replaced 
by a sliding scale. This would have 
meant estates worth more than 
£2million would have been hit with a 
9,000 per cent increase and would 
have attracted a fee of £20,000.

However, the controversial fee 
increase, which had been dubbed a 
‘tax on death’ and which attracted 
opposition from solicitors, charities, 
a parliamentary committee and 
even Conservative MPs, has now 
been placed on hold, with the 
official explanation being that this 
is due to the snap General Election 
announcement which has halted 
parliamentary business.

There is no confirmation from the 
MoJ whether this is a temporary 
delay or will lead to a complete 
scrapping of the probate fee 
increase and a senior Conservative 
declined to say if the scheme would 
be brought back if the Prime Minister 
is re-elected.

Thorne Widgery’s Kevin Tong, said: 
“Shortly before the increase was 
due to be implemented, this hugely 
unpopular increase in probate fees 
which many viewed as a stealth tax, 
was halted.

“Whilst this is to be welcomed, the 
true reasons for the postponement 
are open to question and whether 
the fee increase will be resurrected 
in the next Parliament or will be 
permanently be kicked into the long 
grass is at present far from clear.

 “Regardless of what happens in 
the future, careful estate planning 
remains an important consideration 
for the farming community, in order 
to ensure that your estate passes 
to your chosen beneficiaries in 
the most appropriate and cost/tax 
effective way possible, so you should 
consider your options carefully and 
always seek expert advice before 
taking any action you may later 
regret.”

By revisiting your current succession 
and inheritance plans with a financial 
adviser it may be possible to re-
structure your business and its 
assets in a way that allows you to 
maintain control of your business 
for longer, while minimising any 
liabilities and probate fees.”

For advice on all aspects  
of tax and estate planning,  
please contact us.

Probate fee put on hold 
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Hops and glory –  
a farming dynasty’s  
story of business diversity
Matthew Pudge is justifiably 
proud of his hop farming roots. 
He is the seventh generation of a 
Herefordshire dynasty of award-
winning hop growers. 

However, as is the case with so 
many farming families, diversification 
has been key to the Pudge family’s 
continued business success.

When Matthew was a young boy, 
his parents, John and Janet, had an 
impressive 460 acres of farmland 
with 110 acres of hops and were also 
responsible for storing and drying 
the yields of neighbouring farms. 
Despite the fact that hops had been 
part of the family’s way of life for 
more than a century and a half, this 
did not stop them trying their hand at 
other business ventures.

“I think most farmers are naturally 
open to the challenge of trying 
something new,” said Matthew. “Over 
the years my parents also kept beef, 
dairy, sheep and poultry.”

However, it was purely by chance 
that a fundraising event organised 
by the local Women’s Farmers Union 
provided the germ of an idea, which 
would ultimately lead to the family’s 
most successful business venture 
yet.

Matthew explains: “As part of the 
fundraiser, they had some beer jugs 
which sold incredibly well and that 
gave Mum the idea to set up a little 
side-line selling them herself.

“She got in touch with the suppliers, 
put an A-board outside our 
farmhouse with a little bell on our 
front door for customers to ring – 
and that was her first tentative step 
into the world of retail!”

Very soon Janet found that 
customers who were beating 
a path to her door also wanted 
refreshments so she put in a small 
tea-room. Her green-fingered 
prowess in the garden and the 

family’s ancient topiaries also 
attracted attention and soon the 
number of customers who visited the 
little farm shop in Bishops Frome, 
meant that the operation needed to 
expand.

The hop industry, which had suffered 
a serious decline in the 1980s due 
to Verticillium wilt, meant that the 
family had hop barns which were 
no longer at capacity. A 130-cover 
restaurant and additional retail space 
were created and, before long, the 
kilns and remaining picking sheds 
were converted into retail and office 
commercial lets.

Twenty-nine years after Janet’s 
first foray into retailing, the ‘Hop 
Pocket Shopping Village’ as the 
business is now known – attracts 
thousands of customers each year 
and has become a destination visitor 
experience.

As well as the opportunity to relax 
over a mid-morning coffee, lunch, 
or afternoon tea, visitors are able 
to browse fifteen different retail 
shops, with a choice of locally reared 
produce, wine, plants, gifts and 
artisan products.

John and Janet have no plans to 
retire and are still very much hands-
on, although Matthew manages the 
day to day running of the business. 
Eldest son, William, looks after the 
family’s seven poultry sheds but he 
too has an eye for diversification, 
having set up an art gallery in one of 
the retail units at the Hop Pocket.

As is the case with so many rural 
family businesses, Matthew agrees 
that sound financial advice and 
support is vital.

“We’ve known Kevin Tong at 
Thorne Widgery for quite a few 
years and he has been very 
helpful in looking after our tax and 
accounts. He is also very pragmatic 
and understands that for us ‘family’ 
always comes before ‘business’. 

“We have turned to him for advice 
on agricultural and business reliefs 
as well as inheritance planning, 
which will be crucial for us to sort 
out in the years ahead.”

The Pudge family’s farming 
business is a textbook example 
of looking for new opportunities in 
the face of adversity. As the hop 
growing industry declined, so they 
looked to other business openings 
to keep their fortunes afloat.

Whatever the future holds for 
the next generation, Matthew is 
optimistic. I try to instil in my own 
children, Elwyn and Temperance, 
the same values which Mum and 
Dad taught to William and me – 
failure is not the end of the world, 
it’s how you pick yourself up, brush 
yourself off and recover - if it seems 
like a good idea, you just need to 
find a way to do it.”

Failure is not 
the end of 
the world, it’s 
how you pick 
yourself up, 
brush yourself 
off and recover 
- if it seems like 
a good idea, 
you just need 
to find a way 
to do it.”
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Future of digital tax
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made mandatory and furthermore, 
that there may be a case for those 
businesses with diverse and 
seasonal affairs, such as agricultural 
businesses and farmers, to be 
altogether exempt from the scheme. 

Their report earlier this year stated: 
‘HMRC may argue that this would 
leave a lot of tax uncollected. We 
do not find this plausible. What is at 
stake is how much extra tax would 
be collected simply by mandating 
record keeping and quarterly 
reports.’

It went on to criticise the likely 
costs and benefits of moving to 
digital reporting, labelling HMRC’s 
estimates of tax gap reductions ‘little 
more than guess work’. 

Thorne Widgery’s Sarah Sparey 
said: “If MTD is put back into the 
Finance Bill, it is hoped that the 
previous recommendations made by 
the House of Lords will be noted.

“The pilot that HMRC had planned 
is not adequate in either design or 
duration. To understand the effect 
this regime is going to have on 
businesses, countrywide, they must 
extend their assessment by carrying 
out comprehensive analysis of 
impact stratified by business type, 
size and initial digital proficiency.”

Here at Thorne Widgery we 
understand that such a considerable 
change to the way in which reports 
are provided to HMRC is daunting 
and will, without doubt, present 
challenges, particularly for those 
who are not so familiar with digital 
facilities. 

What does the  
future hold for  
making tax digital?
Following the general election on  
8 June, the resulting hung parliament 
continues to create uncertainty for 
a number of key treasury proposals, 
including the introduction of Making 
Tax Digital (MTD).

MTD was shelved after it fell victim 
to the need to secure the passage of 
the Finance Bill through Parliament 
before it was dissolved ahead of the 
election.

The then Financial Secretary to the 
Treasury, Jane Ellison, who lost her 
Battersea seat during the election, 
said: “There has been no policy 
change. These provisions will make 
a significant contribution to the public 
finances, and the Government will 
legislate for the remaining provisions 
at the earliest opportunity, at the 
start of the new Parliament.”

Although the future of the curtailed 
sections of the Finance Bill remains 
uncertain, most experts expect it 
will soon be back and high up on 
the Government’s agenda. The new 
initiative will be the biggest change 
to the UK tax system since the 
introduction of Pay-as-you-Earn in 
1944.

If MTD is resurrected, critics say 
consideration should be given to 
the farming community who will be 
disadvantaged by the initiative.

The House of Lords economic 
affairs committee had previously 
recommended that below the 
current VAT threshold digital record 
keeping and reporting should not be 

“Our aim is to help our farming and 
rural business clients choose and 
implement a system that will best suit 
their business. We offer professional 
support and advice throughout the 
transition and beyond.

Even though it’s seemingly on the 
back burner for the moment, the 
smart money is still on MTD being 
introduced sooner or later, either in 
the original or a varied format. 

Here at TW we think it’s important to 
take the right proactive action, that’s 
why we are helping our clients ease 
into digital cloud accounting based 
software, in this case Xero.  Not only 
does Xero provide an immediate 
benefit when it comes to running the 
business but it will also allow our 
clients to take MTD in their stride - 
whenever it arrives.”

Phone us or email us to ask how 
Xero can help your business right 
now, as well as prepare you for 
Making Tax Digital in the future.

Contact Us
01432 276 393 
info@thornewidgery.co.uk
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The longer term 
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next five years.
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stable, despite Brexit
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Research from Knight Frank’s 
Scottish Farmland Index seems to 
reflect this and showed that average 
arable land prices sold during the 
last quarter of 2016 matched those 
sold in the same period in 2015.

“The market in the second half 
of last year remained relatively 
resilient thanks to a lack of supply 
versus strong demand,” said Knight 
Frank’s head of Scottish farms, Tom 
Stewart-Moore.

However, when interviewed by the 
publication Savills said the average 
value of all types of farmland across 
Great Britain would ‘remain under 
some pressure’ due to debt within 
the industry.

Savills rural associate, Jamie 
Wedderspoon added: “The longer 
term outlook for land value remains 
very positive, with values forecast 
to grow by 5.5% across the UK over 
the next five years.

“In the short-term, the downside of 
Brexit on farmland values is likely to 
be muted. The weak pound creates 
a favourable buying environment for 
overseas buyers and this, along with 
the potential reduced supply driven 
by uncertainty, will help support 
farmland values.”

A number of the UK’s top land 
agents have said that the price of 
agricultural land is likely to remain 
steady throughout 2017, despite 
the uncertainty of domestic and 
international events.

A representative from Strutt & Parker 
recently revealed in an interview with 
leading publication, Farming UK, 
that the impact of the Brexit vote had 
been negligible.

“Brexit’s biggest impact was to 
cause uncertainty, which did result 
in a slowdown in the amount of land 
coming forward over the first nine 
months of the year. However, there 
was resurgence in the last quarter,” 
said Strutt & Parker.

“The big story in the farmland market 
has continued to be the impact of the 
squeeze on farm profits as a result 
of low commodity prices.

“With around half of all farmland 
transactions being “farmer-led”, it is 
not surprising that as farm incomes 
have dropped, so have average land 
prices. Arable values are averaging 
4 % lower than a year ago.

“An improvement in commodity 
prices, due mainly to the weakening 
of sterling, may well have a positive 
effect on land prices going forward.”

If you are considering selling your 
holding and need financial advice 
or would like to know more about 
Thorne Widgery’s services for 
the farming and rural businesses 
sector, please contact us.

We are helping 
our clients 
ease into 
digital cloud 
accounting.



Rural economy to 
receive £120 million in 
government funding
The government is to invest more 
than £120 million in the rural 
economy, in a bid to support 
businesses and projects which 
aim to create new jobs. 

The money released under The 
Rural Development Programme 
for England (RDPE) will be 
available to businesses which 
support projects that help the rural 
economy to grow.

The money will be made available 
through three new national 
calls for projects that have been 
developed in collaboration with 
Local Enterprise Partnerships 
(LEPs).

These projects will be open to 
support food processing, business 
development and tourism 
infrastructure projects for an initial 
period of 12 months.

Rural Payments Agency Rural 
Development Director, Alison 
Webster, said: “This is excellent 
news for small and micro-
businesses, particularly the food 
and drink and tourism sectors, 
which play a major role in the 
economy of rural areas.

“We are looking to support high 
quality; high impact investments 
and we encourage small 

rural businesses to grasp this 
opportunity to think big.

“A series of workshops for 
applicants are being arranged 
across England that will help 
familiarise businesses with the 
calls and provide the opportunity 
to talk to our Rural Development 
team and Local Enterprise 
Partnerships.”
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high impact 
investments  
and we  
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small rural 
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grasp this 
opportunity  
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According to a new report from the 
National Farmers’ Union (NFU), 
UK farming in England and Wales 
delivers a £7.40 return to the 
economy for every £1 it invests.

It is the first time that farming’s 
contribution has been expressed in 
monetary value but the NFU claims 
that it is important to highlight to 
the Government how important 
the sector’s economic, social and 
environmental impact is in the run-up 
to Article 50 being triggered.

To arrive at the seven-fold figure, 
the report’s authors weighed up 
the costs of agriculture, such as 
subsidy payments, greenhouse 
gas emissions, soil, water and air 
costs against the value of tourism, 

Herefordshire Council has placed its 
smallholdings estate on the market. In 
total 59 plots will be sold, with the first 
sold at the end of April.

The smallholdings estate is subject 
to open market competition but any 
tenants who have expressed an 
interest have the opportunity to bid for 
their own farm.

Farm Business Tenants have been 
granted a lease extension until 

Agriculture  
delivers on  
ROI

Hereford Council sells 
off smallholding estate

Rural economy and government funding
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renewable energy production, 
carbon sequestration and habitat 
and species protection. 

It also took into consideration more 
easily measured contributions, such 
as agriculture’s Gross Value Added 
to the economy and the sector’s 
purchase of goods and services.

As a spokesman for the organisation 
that undertook the analysis, 
Development Economics, pointed 
out, it is a very important time in 
the debate around EU negotiations 
and the report highlights why the 
Government must prioritise the 
sector during Brexit negotiations.

A spokesman for the NFU said that 
the report demonstrates that money 

invested into UK farming is money 
invested wisely. He added that, with 
the right trade and labour conditions, 
the sector could deliver an even 
greater return.

The report also showed that farming 
spends £15.3bn on goods and 
services, such as animal feed, vets 
and crop feeds, which all depend on 
productive and profitable farms for 
their custom.

As the NFU pointed out that, with 
farms operating on 70 per cent of 
British land, it is essential that farms 
remain viable businesses in order 
to carry on delivering results, so the 
Government must bear this in mind 
when negotiating a future domestic 
agricultural policy.

September 2017, and end of tenancy 
compensation settlements for these 
tenants have been finalised.

Councillor Harry Bramer, Cabinet 
Member for Contracts and Assets, 
said: “The council is committed to its 
duty of care to the local community 
and to tenants. 

“As we find alternative ways to fund 
the statutory services we have to 
provide, we need to prioritise which 

activities the council can support. 
The smallholdings disposal plan will 
help us ensure best value for money 
for taxpayers.”

Herefordshire Council has indicated 
that, together with its agent, Fisher 
German, it will support existing 
tenants during the sales process, 
which is expected to last until 
September of this year.
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The content of this newsletter is for general 
information only. It should not be relied on and action 
should not be taken without appropriate professional 
advice. Please contact us directly for guidance. 

Disclaimer – The information contained in this 
newsletter should not be acted on without full 
professional advice on individual circumstances. 
Accordingly, no liability or responsibility for loss 
or damage can be accepted by Thorne Widgery 
Accountancy Ltd professionals, any authorised 
distributor, any contributors or the printers, as a 
result of any person or other body acting or refraining 
from acting on the published material. The editorial 
content should not be attributed to any business or 
organisations mentioned.

Copyright – The right of Thorne Widgery Accountancy 
Ltd to be identified as the authors of this newsletter 
has been asserted in accordance with the Copyright, 
Designs and Patents Act 1988, England. All rights 
are reserved. No part of this newsletter may be 
reproduced or transmitted in any form or by any 
means prior to written permission from Thorne 
Widgery Accountancy Ltd.


