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Welcome to the Thorne Widgery Agriculture 
Newsletter, featuring articles from clients and fellow 
professionals. In this issue we cover a range of 
topics from proactive tax advice to ensuring your 
business is compliant for Auto Enrolment.



The sale proceeds obtained for woodlands and forestry have been 
outstripping most other asset classes, with mixed woodland obtaining the 
highest prices, especially for smaller acreages, whilst plantation conifers have 
also increased in value.
 
Set against the uncertainty of the future of woodland in ELS/HLS Stewardship 
and the New Countryside Stewardship Grant schemes there is a temptation 
not to put time and money into these areas of the farm. 

New source of income?
However standing timber prices have been rising and sales of good quality 
stands of conifers can produce £7,500/ acre after costs and this income will 
be tax free. With the increasing popularity of biomass boilers, demand for 
suitable timber has risen. If the sale is of woodchip rather than unprocessed 
timber then the income tax status will change to taxable.

  

 

Tax planning
As with all areas of a business, budgets and management plans are essential 
if a woodland enterprise is to be managed profitably. Forestry assets can be 
an important part of any inheritance tax or succession planning and taking 
advantage of the capital gains tax and inheritance tax reliefs associated with 
woodland should not be overlooked.

Environmental stewardship payments update
Following the European Commission’s decision to give all Member States 
extra time for farmers to submit their claims in the first year of the new CAP, 
advance payments for Environmental Stewardship agreements are expected 
to start to be paid in October with the majority completed in November and 
December.

Commercial 
Woodlands 
– wasted 
space or 
investment?

The sale proceeds obtained for woodlands 
and forestry have been outstripping most 
other asset classes...
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Today most involved in British 
Farming find themselves just as likely 
to be driving their computer as their 
tractor!  With banks increasingly 
concerned at the serviceability of 
debt, on top of uncertain commodity 
prices and interest rates, those 
involved in rural business need a 
proactive accountancy partner as 
much as ever.
 
Whatever the size of your business, 
being on top of your cash flow 
forecast is vital.  We understand that 
our clients need up-to-date financial 
information to hand for a meeting 

with the bank or to take potential 
advantage of an opportunity, such as 
purchasing neighbouring land that 
comes on the market.  More of our 
clients are finding working with us 
through Xero cloud based software 
is of significant benefit to their 
business, allowing them to make 
quick, informed decisions with interim 
accounts to hand from their screen – 
read more on pages 8 and 9.
 
Of course pro-active tax advice is 
what we know our customers want.  
Whilst Vanda, our in-house expert, 
provides plenty of food for thought in 

her article on pages 4 and 5 contact 
us to discuss tax planning actions 
specific to your personal or business 
situation. 
 
Finally, we are prompting all our 
clients to ensure they are ready for 
the Government Auto Enrolment 
Pension scheme and not to assume 
their business doesn’t apply.  “It 
doesn’t affect me I only employ 
family members” is a common 
misconception – book on to our free 
information session on Wednesday 
9th December if you want to find out 
more.
 
At Thorne Widgery whilst rightly 
proud to have backed generations of 
local farmers we’re looking to support 
our agricultural clients through what 
may be challenging times, towards a 
well-planned personal and business 
financial future.
 
We look forward to working with you.
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The AIA gives an allowance of 100% 
of the cost of qualifying machinery 
against a business’ taxable profits 
in the year the asset is purchased. 
The announcement in the Summer 
Budget of a permanent change to 
£200,000 from 1 January 2016, 
although welcome, because it 
introduces a degree of certainty for 
tax planning, is in fact a decrease 
from the current level of £500,000.

Review capital spending 
BEFORE 31 December 2015

The rules around allocating 
allowances to tax year ends other 
than 31 December 2015 are 
complicated because the capital 
expenditure will fall into the period 
either before or after 31 December 
based on the date the expenditure is 
incurred.

For example using a 31 March 2016 
year end the maximum available AIA 
would be a combination of:

Proactive 
tax advice 
from the  
TW team

Allowances available to 31 December 
2015 9/12 x £500,000 = £ 375,000

Allowances available to 31 March 
2016 3/12 x £200,000 = £ 50,000

In the above example under the 
transitional rules, if no expenditure 
were incurred up to 31 December 
2015, incurring expenditure on 
an item of £75,000 in March 2016 
would only qualify for £50,000 AIA, 
the balance would be eligible for 
18%/ 8% writing down allowance 
depending on what was purchased.
Many businesses do not review their 
capital spending plans until close to 
their year end. This year the review 
needs to take place before December 
to make sure opportunities are not 
missed.

Contact us to go through 
your options.
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Main 
residence nil 
rate band
This is the additional nil rate 
band for inheritance tax 
that was announced in the 
summer 2015 budget. This 
additional relief for inheritance 
tax is designed to cover the 
family home, and allow for 
it to be passed on to direct 
descendants. It will be brought 
in in stages starting with 
£100,000 in 2017/18 and 
rising to £175,000 by 2020/21, 
and increased in line with the 
Consumer Price Index from 
2021/22 onwards.

Any use to farmers?
The relief is limited to the value of 
the main residence at the date of 
death, less any mortgage. It will also 
be reduced if the value of an estate 
is over £2million, by £1 for every £2 
of the excess. The estate is valued 
before any other inheritance tax 
reliefs so many farmers may not 
qualify due to the £2million cap.

Other pit-falls may be farmhouses not 
left to direct descendants for example 
nephews or nieces and siblings. 
Those with no direct descendants 
will not gain any advantage. The 
allowance is transferable on first 
death of spouse / civil partner, so 
unmarried partners will not benefit 
from the ability to transfer.

Impact
When reviewing Wills and Inheritance 
Tax Planning this is another factor to 
be taken into account. Do contact us 
to chat this over and consider if it is 
time to dig out your Will and bring it 
up to date.

Furnished holidays lettings 
(FHLS) – Can you get IHT reliefs?
In June the First Tier Tribunal 
published its decision in Green v 

HMRC [2015] UKFTT236. It held 
that the holiday letting business 
owned and run by the taxpayer 
failed to qualify for Inheritance tax 
(IHT) Business Property Relief on 
the grounds that it consisted “wholly 
or mainly of making or holding 
investments”. We have seen a 
number of similar cases in recent 
years fail, even after passing to the 
Upper Tribunal.

In this case the taxpayer represented 
herself and there were procedural 
difficulties, but the proposition that 
“the owning and holding of land 
in order to obtain an income from 
it is generally categorised as an 
investment” was confirmed.

Article: Vanda Williams  
BSc, ACA, CTA, Director of Tax
 
About: Vanda has a wealth of experience in 
Tax Accounting and is an expert on trust and 
estate matters. Heading up our Tax Dept. she 
gives respected advice to TW clients often on 
complex tax affairs.

Capital allowances are 
important to farming as it 
is such a capital intensive 
business. The future 
usefulness of the annual 
investment allowance 
(AIA) was in doubt when it 
had a predicted value of 
£25,000 from January 2016.

What about FHLs on farms?
What this case did not do, as it 
involved 5 holiday letting units 
although with a greater level of 
management input than the previous 
case of Pawson, is test what view 
a tribunal might take if those units 
had been part of a larger farming 
enterprise. If they had been farm 
based, the argument put forward 
would have been to look at all the 
business activities in the round, 
with the expectation of following the 
outcomes in the Brander and Farmer 
cases where the total of the activities 
were considered to be business 
rather than looking at the individual 
activities on a standalone basis.

Potential 
100%  
tax free  
allowance

Contact Us
01432 276 393 
info@thornewidgery.co.uk

If the whole business approach is the 
one adopted as providing the most 
likely option for obtaining business 
property relief for inheritance tax, 
then care needs to be taken with day 
to day arrangements.

Many farm businesses choose to 
operate holiday cottages as units 
separate from the farm trade. This 
can be for practical and family 
reasons, for example providing an 
income and interest for a family 
member not involved in the farm. 
However, although this separation 
may have immediate knock on tax 
advantages, for example, keeping 
the holiday letting out side of the farm 
business VAT registration so VAT 

does not have to be paid to HMRC 
out of the income, or utilising the 
individuals tax allowances, in the 
long term it may prove to increase 
the IHT payable.

Once again examination of the 
wider picture is crucial to long 
term tax and business planning.

Additional 
relief for 
inheritance 
tax
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Taking the 
initiative in 
challenging 
times
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In the current economic 
climate being on top of 
your cash flow is vital 
whether you’re looking 
to maximise reserves to 
‘ride out the storm’ or 
take advantage of new 
business opportunities that 
challenging times often 
provide.  So what can be 
done to influence cash?  
Well potentially quite a lot; 
here are some suggested 
starting points:

Credit Control
Ensure you’ve an effective credit 
control system in place that speeds 
up cash collection and is on top of 
any bad debt. Don’t rely on the ‘my 
customers always paid me on time 
before’ argument!  Look for changes 
in their normal payment behaviour 
or increasingly frequent excuses for 
delayed payment, these are often 
early warning signs that a problem’s 
brewing. 

Act Quickly and  
Get Advice  
If you find yourself facing a potential 
bad debt ACT QUICKLY.  The sooner 
you take action the greater the 
chance you’ll get a better outcome.  
Leave it too long and you increase 
the risk of being one of the creditors 
left out in the cold. If your customer’s 
experiencing cash flow difficulties 
you have a range of options to assist 
payment; using a Finance Company; 
accepting stage payments; becoming 
a Direct Debit originator; setting up 
agreed standing order payments – 
at TW we can help you arrange a 
scheme specific to your situation. 

Capital Expenditure
Be honest with yourself is it nice to 
have or need to have?  Then think 
about how you might be able to 
spread the payments rather than use 
large chunks of cash that may be 
better used elsewhere.  Lenders will 
often quote ‘monthly’ interest rate or 
‘flat’ rates which can be confusing.  
When considering HP finance or 
business/personal loans always 
check the Annual Percentage Rate 
(APR) to make a true comparison 
between lenders. 

Commercial Borrowing
Can you arrange extra buying power 
by reviewing and renegotiating your 
existing banking arrangements, or 
perhaps by trying a new bank? If 
you need to take out a new loan 
that’s just the time just to see what’s 
available in the marketplace.  Prices 
change over time and that includes 
the “price of money”.  We understand 
what banks are looking for and the 
services they offer, so give us a call 
first.
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Good Stock Taking
Make sure you’re on top of stock 
control to ensure you’re not over 
ordering or missing out on seasonal 
reductions. Good rotation practice 
ensures stock such as fertiliser or 
sprays doesn’t become obsolete. 
Availability of cash can mean 
enhanced buying power or taking 
advantage of deals where a quick 
decision and execution is required. 

Forecasting
When it comes to cash management 
there’s still a place for old favourites 
such as a cash flow forecast. This 
enables you to identify potential 
‘pinch points’ in your cash flow 
and to focus on remedial action to 
try and avoid the predicted cash 
shortages.  Being able to show 
your bank manager you’re on top 
of the situation breeds confidence 
in your business and increases 
your chances of support should you 
need a temporary increase in your 
overdraft.

 

Article: Andrew Edwards 
ACIB, Commercial Director
 
About: As a Business Manager at Barclays 
for over 25 years, Andy advised owner 
managed businesses from ‘one man bands’ 
to multi-million pound turnover companies. It’s 
this wealth of experience that makes him a 
creative problem solver and the natural choice 
to help our clients prepare for bank meetings, 
requests for finance or with the production of 
cash flow and profit forecasts.

Contact Us
01432 276 393 
info@thornewidgery.co.uk

it becomes more appropriate to 
trade as a Company, Sole Trader, 
Partnership or a Limited Liability 
Partnership (LLP).  

Buying Better
Can you form strategic alliances 
with other businesses with a view 
to increasing buying power to 
reduce costs or consider joining 
an established buying group? If 
you can consolidate suppliers 
order to maximise discounts 
for increasing quantity and or 
reducing delivery costs, take care 
not to become dependent on 
too few to make your business 
vulnerable. 

Sounding Board  
- Talking it through
Obviously these are general 
suggestions to act as ‘food for 
thought’. Talk to us at TW for 
clear advice specific to your 
current business needs and 
future goals.

Your Team
Consider how you can make the 
most efficient use of your people. 
Can you introduce flexitime, part-time 
hours or job sharing? Can you use 
your team’s skills differently? At the 
other end of the spectrum, movement 
in the labour market may mean that 
high quality people become available 
and you could consider recruiting 
employees with greater skill sets. 

Systems
Can technology help with efficiency; 
take a look at our separate article on 
tools such as Xero and Receipt Bank. 
Advances in Information Technology 
(IT) have been huge over the past 
decade and are set to continue. Take 
the time to try and understand what 
IT can do for your business.

Review your Trading Entity
It’s sensible to regularly review, 
whether or not your existing trading 
entity is the most appropriate for your 
business. Changes in legislation, 
the underlying performance of 
your business or decisions on 
succession planning may mean that 

Make sure 
you’re on top of 
stock control

Showing your bank manager 
you’re on top of cash flow breeds 
confidence in your business
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For a must have  
such as a vehicle 
can it be leased?



At Thorne Widgery we use Xero cloud based accounting 
software in our business.  We believe it’s the ideal system 
for any start-up or small to medium sized business – in fact 
we’re so passionate about Xero we’ve been awarded Xero 
Accounting Partner for England West!

So what are the Benefits for my Business?
•  Allows you to create real-time financial reports; all the 

information you need to hand when you need it.

•  Can set up automated bank feeds for effortless bank                              
reconciliation.

•  Easily create invoices, record expenses and track cash 
flow online.

•  Easy access to your accounts on your smart phone, 
tablet or laptop, not just your office computer.

•  Corresponding paperwork electronically stored with 
transactions e.g. HP agreements with a purchase.

•  Multi-user access makes it easy to collaborate online 
with your team and accountant!

•  Everything is run online, so there’s nothing to install 
and all information is backed up automatically.

•  Upfront business costs are reduced – version upgrades, 
maintenance, system administration costs and server 
failures are no longer issues. Instead, they are managed 
by the cloud service provider.

Accountancy 
Tools to Boost 
your Business
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Xero is the leading cloud based, 
accountancy software package used 
by small and medium sized businesses 
in the UK.  It’s packed full of features, 
but what you really want to know is…
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So what’s the Cost?
Most TW clients are on the  
standard package at £20 + VAT  
per month, including unlimited 
access, unlimited users and free 
automated software updates.

The potential time saving value 
is considerable. Talking recently 
to a farmer’s wife, she’s used her 
previous ‘office time’ spent on farm 
accounts to significantly grow their 
diversification business.  

So what do TW clients 
have to say?
Xero allows me to invoice clients 
even when I’m away from the 
office on a multitude of devices. 
It’s very easy to use & being able 
to scan bills & attach them to the 
entry in Xero is a great feature.  
If we have a query we can open  
up the original paper bill & see all 
the details, instead of searching 
through a file containing a full 
months’ worth! 
Robin, Pinstone Communications  

Since moving our farm accounts 
onto Xero, we’ve been able to 
reduce the time it takes to prepare 
the quarterly VAT returns and get 
our annual accounts to Thorne 
Widgery. The fact that you can 
be talking to your accountant 
on the phone, whilst both 
looking at the same live data is 
enormously helpful and is great 
for tax planning. Xero also has the 
capabilities to search for a certain 
transaction/invoice, which from a 
time saving perspective is much 
better than looking through a 
manual cashbook or invoice file.    
Carrie, EL & B Francis & Son

“

So how can I find  
out more?
We are holding Xero workshops so 
come along for a couple of hours to 
find out more. Contact Sarah Sparey 
(sarah.sparey@thornewidgery.co.uk) 
for details. 

Receipt Bank
Receipt Bank is just one of the many 
add-ons to Xero but we think it’s 
worth a mention as it’s just ideal for 
keeping track of receipts, especially 
when working away from the office.  
By taking away the need for manual 
data entry, receipt bank extracts 
the key information from your bills, 
receipts and invoices publishing the 
data straight on to your accountancy 
software.  For business people on 
the move with a smart phone it’s a 
must!  Again, don’t take our word for 
it, here’s what a TW client has to say:

No longer do I have to search my 
wallet, jacket pocket or vehicle for 
receipts as using Receipt Bank 
means I capture them all on the 
go by simply photographing with 
my smart phone. I also quickly 
photograph invoices as they come 
over my desk, so reducing my 
costs on bookkeeping services 
keying in data. The Receipt Bank 
App works seamlessly with Xero 
ensuring that through one simple 
photograph I can keep my costs 
bang up to date in my accounts.
John, Yolsum LLP 

XERO AWARD  
WINNER 2015

We are holding cloud based 
accounting Xero workshops for  
‘Faster Farmers’ as part of Fastershire, 
in conjunction with the Herefordshire 
Rural Hub on Monday 7th December. 

To book your place or for more  
details contact Cathy Meredith  
(hub@herefordshireruralhub.co.uk).



“I recently read Tesco’s underlying profit for the first part of their financial 
year was £354m, that’s 55% down on the same period last year (source 
BBC), making a huge dent in their share price.  This led me to think 
about their producers, namely us farmers and wondered what city 
analysts would think of a farmer’s profit or more likely loss for 2015. 

Consumers only have good things to say about budget retailers such as 
Aldi and Lidl but has their growth upset the status quo between farmers 
and mainstream retailers? Is it coincidental that budget supermarkets 
have had massive growth in the past couple of years and in that 
time farmer’s margins have never been tighter? October 2013 saw a 
deadweight price of beef peak at £3.87/kg. As I’m writing an email has 
just landed in my inbox saying another 3p has been taken off this week’s 
price so next week £3.35/kg is all we can expect - what ever happened 
to the old farming saying “down corn up horn”?

To depress you more, the lamb price is at an all-time low, cereals are 
below cost of production, potatoes... milk the list goes on. I haven’t been 
farming as long as many of you reading this but I can’t remember a point 
when nearly every aspect of agriculture has been so bad.

But as farmers we’re a resilient bunch, nearly all of us live with the 
optimism that it will better next year and I truly hope so!  One thing 
farmers stereotypically moan about is the weather but I’m sure you’ll all 
agree autumn harvest weather was fantastic. 

 It’s now when the harvest is in, next year’s crops sown, the clocks 
changed, the cattle housed, ewes tupped and the winter routine starts 
my favourite time of year begins.  2015 was by no means a vintage year 
but here’s hoping for 2016 and let’s hope our friends at the RPA are swift 
with the single farm payment!”

A Local View

If we went on Dragons Den and pitched 
our ideas for food production with the 
last few years experience, all five of 
them would be screaming I’m out!

Having recently 
presented to a number 
of local businesses we’re 
concerned to discover 
just how many believe 
Auto Enrolment doesn’t 
apply to them or have 
failed to appreciate the 
administrative pitfalls.  
Here are just a few of 
the most common Auto 
Enrolment misconceptions 
and our comments:
 

We only employ family members 
so if doesn’t apply to us
TW: This is unlikely unless all 
employees are registered directors, 
you need to check even for husband 
and wife partnerships.

Our employees don’t want to 
participate so we don’t have to  
do it
TW: Sorry, Auto Enrolment is a legal 
requirement for qualifying employees, 
you will have to go through the 
process.
 
I’ll just choose NEST
TW:  Of course NEST is a scheme 
open to everyone but we are advising 
our clients to look carefully at a range 
of schemes available to them to 
avoid potential pitfalls.
 
We already have a pension 
scheme
TW:  That’s great but you need  
to ensure your current scheme is 
Auto Enrolment compliant.

Contact Us
01432 276 393 
info@thornewidgery.co.uk

Article: Paul Turner  
BA (Hons) DipIP PFA,  
Independent Financial Advisor
 
About: Paul Turner is our in-house Truly 
Independent Financial Adviser and part of our 
Auto Enrolment advice team.

Auto 
Enrolment 
Make sure 
you’re ready

We’ve got plenty of time, our 
staging date’s not until next year!
TW:  If it’s within the first quarter we 
need to get started so give us a call!
 

To ensure TW clients are fully 
compliant with the requirements 
of Auto Enrolment and to make 
it as straight forward as we can, 
the team at TW are running a 
presentation where you can  
find out just how your business  
is affected.
 
Auto Enrolment
what you need to know,  
what you need to do.
Wednesday 9th December 
2015 from 5.30pm for 6pm 
start, TW offices.
 
Call us now to book your place 
or of course contact your 
client manager to discuss 
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Bill Sparey 
Beef, Sheep and  
Arable Farmer from Garway



2 Wyevale Business Park
Wyevale Way, King’s Acre
Hereford, HR4 7BS
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The content of this newsletter is for general 
information only. It should not be relied on and action 
should not be taken without appropriate professional 
advice. Please contact us directly for guidance. 

Disclaimer – The information contained in this 
newsletter should not be acted on without full 
professional advice on individual circumstances. 
Accordingly, no liability or responsibility for loss 
or damage can be accepted by Thorne Widgery 
Accountancy Ltd professionals, any authorised 
distributor, any contributors or the printers, as a 
result of any person or other body acting or refraining 
from acting on the published material. The editorial 
content should not be attributed to any business or 
organisations mentioned.

Copyright – The right of Thorne Widgery Accountancy 
Ltd to be identified as the authors of this newsletter 
has been asserted in accordance with the Copyright, 
Designs and Patents Act 1988, England. All rights 
are reserved. No part of this newsletter may be 
reproduced or transmitted in any form or by any 
means prior to written permission from Thorne 
Widgery Accountancy Ltd.


