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Welcome 
to Thorne 
Widgery’s 
Spotlight on 
Education...

which highlights some of the 
latest educational, financial 
and accounting issues, 
affecting academy schools.

At Thorne Widgery we’re proud 
to be the leading accountancy 
firm in Herefordshire when it 
comes to assisting schools 
in our region and beyond.

If you have any comments 
on our bulletin, or would like 
further information on the 
services Thorne Widgery is 
able to offer to both single 
academies and multi-academy 
trusts (MATS) both pre and post 
conversion, please contact Diane 
Sheldon on 01432 276393.

Meet the Education Team...

Lisa Weaver
lisa.weaver@thornewidgery.co.uk

Lisa has more than 20 years 
of accounting experience. She 
joined our team in 2012, having 
been head-hunted from a leading 
national firm and is now our 
Head of Audit. With an in-depth 
knowledge of the education, 
charities and other non-profit 
industries, she is particularly 
involved in developing our  
services to meet the needs of 
clients in these sectors.

Amy Barnstable
amy.barnstable@thornewidgery.co.uk

Amy is a recent addition to the TW 
team having previously worked for a 
large national accountancy firm for 
eight years, in both their Hereford 
and Birmingham offices. She 
has significant experience within 
the ‘not for profit’ as well as the 
corporate sector. Her specialisms 
are most notably charitable 
organisations, academies and 
colleges.

Sarah Sparey
sarah.sparey@thornewidgery.co.uk

Sarah joined TW in 2010 after 
moving from the banking sector and 
is both AAT and ACCA qualified. 
Sarah works on a varied portfolio 
including the education, charity, 
agricultural and corporate sectors.

Hannah Ayres 
hannah.ayres@thornewidgery.co.uk

Hannah joined TW in 2013 as a 
HWGTA apprentice and is now working 
towards ACCA. Her role within the 
company involves preparing client 
accounts and VAT returns as well as 
supporting the audit team. Hannah is 
also involved in the development of less 
experienced members of the team.

Kevin Tong 
kevin.tong@thornewidgery.co.uk

Kevin has more than 30 years’ 
experience, providing business 
advice to clients, mainly working 
in the education, charities and 
agricultural sectors. Kevin 
currently works for 19 educational 
establishments, assisting them 
with financial reporting, budget 
forecasting and management, as 
well as VAT issues affecting the 
education sector. He is also the 
Senior Statutory Auditor for our 
education/charities sector audits.   

Rebecca Matthews
rebecca.matthews@thornewidgery.co.uk

Rebecca joined TW in 2010 as 
an HWGTA accounts apprentice, 
having since gained her AAT and 
ACCA qualifications. Her role 
within TW now concentrates on 
audits of Charities, Companies 
and Academies in addition to 
preparation of client accounts. She 
also work closely with Lisa, Head 
of Audit, in managing the charity 
independent examination clients.

Francesca Watkins 
francesca.watkins@thornewidgery.co.uk

Francesca joined TW in 2011 and 
fully qualified as an accountant in 
2012. Her role within the Company 
now focuses on management of 
some of the firm’s audit clients, 
including Academies, Charities and 
Companies, as well as assisting the 
Accounts Department and training 
junior members of the team. She 
works closely with TW’s Head of 
Audit, Lisa Weaver and assists Martin 
Davies with his corporate portfolio.

Sam King
sam.king@thornewidgery.co.uk

Sam joined TW in 2014 and is 
our Xero accounting software 
guru. He oversees training with 
our education clients on the Xero 
software system - which has been 
exclusively developed for use by 
schools. As Xero is so user-friendly, 
our clients find that after initial 
training they’re quite at home using 
Xero, but Sam is always on call to 
provide ongoing support. 
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A multi academy trust (MAT) 
which has been investigated by 
the Education Funding Agency 
(EFA) faces uncertain times after 
significant failings and weaknesses 
in governance were identified. 

Troubled ‘Academy Transformation 
Trust’ (ATT), which has a network 
of 24 primary and secondary 
school academies across the 
Midlands, East of England 
and the South East, has been 
under the regulator’s spotlight, 
following complaints of financial 
mismanagement and breaches of 
the Academies Financial Handbook 
(AFH.)

The official investigation follows 
intense media scrutiny by both C4 
Dispatches and The Observer, 
which alleged that Ian Cleland – the 
Trust’s Founding Member, CEO and 
Accounting Officer - had claimed 
thousands of pounds in perks.  

Mr Cleland was allegedly in receipt 
of a range of publicly-funded 
benefits, including the lease of a 
Jaguar V6 car for him and his wife, 
first-class rail travel and dining 
expenses at top-class restaurants. 
His lavish expense claims came 
during the same period that he 
asked staff to reapply for their jobs 
as part of a cost cutting drive.

Matters came to a head when ATT’s 
Chair of Trustees raised concerns 
about financial mis-management 
and deficits of around £2.2million 
across the MAT.

Amidst warnings that ATT needed 
to eliminate the deficit or risk losing 
three of its Norfolk primary schools 
which faced bankruptcy, the Chair 
of trustees questioned Mr Cleland’s 
performance and behaviour as 
Accounting Officer, placing him on 
temporary leave.

However, Mr Cleland fought back 
and, using his powers as founding 
member of ATT, he removed the 
Chair as a trustee and director 
and appointed five new directors 
who reinstated him as Accounting 
Officer.

We need to 
make the 
process of 
returning 
financial 
information 
to the 
Department 
as simple as 
possible.

Significant 
failings and 
weaknesses 
in governance 
were identified. 

EFA investigation 
reveals ‘significant 
failings’ at Trust

New system 
for Budget 
Forecast 
Returns –  
are you 
ready  
for the 
changes?
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Academy trusts need to be 
prepared for significant changes to 
the Budget Forecast Returns they 
are required to submit.

Peter Lauener, chief executive of 
the Education Funding Agency 
(EFA), has written to academy 
trusts outlining the new system 
which is due to be implemented in 
the coming months. 

He said: “I am very conscious that 
we need to make the process of 
returning financial information to the 
Department as simple as possible 
for academy trusts.”

These changes mean that trusts  
will now have to submit two reports 
to the EFA every year.

The first of these is the Budget 
Forecast Return: Outturn 
(BFRO), which focuses on actual 
expenditure up until the end 
of March 2017 and the outturn 
expected to be 31 August this year. 
This information was due to be 
submitted by 19 May.

The second document is the 
Budget Forecast Return (BFR), 
which covers the projected financial 
position of academy trusts up until 
31 August 2018. The deadline for 
this is 28 July. 

Broadly speaking, the BFRO will 
include the information which 
made up the first section of the old 
Budget Forecast Return and the 
BFR will include the content which 
comprised the second section of 
said document.

Additional guidance and advice 
regarding these changes to Budget 
Forecast Returns are available from 
the Thorne Widgery Education 
team. 

To find out how we can help ease 
the burden of these additional 
requirements, please act now 
and contact us for a free, no 
obligation chat.
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The EFA review has now 
identified significant 
failings at ATT including:

• Lack of separation 
between members and 
trustees

• Insufficient financial 
expertise on the board

• The Accounting Officer 
(AO) also serving as a 
director as well as being a 
founding member

• Allowing trust reserves and 
certain individual academy 
financial positions to 
deteriorate significantly 
over three years, with 
further deterioration 
forecast for 2017/18 

• A conflict of interest and 
not acting in a manner 
that would command 
broad public support when 
removing the trust chair as 
a director

The EFA has now ordered 
the trust to undertake an 
independent review of 
governance arrangements 
and confirm in an action plan 
to implement the required 
improvements.



The Government has been 
branded ‘delusional’, by a cross-
party parliamentary committee of 
MPs which is overseeing public 
spending.

Amidst the continuing school 
funding row, this latest high-level 
criticism from MPs of all parties, 
attacks the Government’s attitude 
to budgetary constraints and its 
apparent failure to properly check 
how the cuts will impact schools.

In its scathing report, the Public 
Accounts Committee confirms that 
“funding per pupil is reducing in 
real terms” with a need for schools 
to reduce spending by £3billion by 
2019/20.

The report goes on to say that 
the Department for Education 
(DfE) must not be “deaf to the 
experiences of head teachers” who 
have been complaining of cuts to 
staff and services.

“Grand plans drawn up in 
Whitehall are dangerous if they 
are implemented without regard 
to real-world consequences, and 
we will expect to see measures to 
address our concerns as a matter 
of urgency,” said Committee Chair, 
Meg Hillier.

The funding crisis has already led to 
widespread protests with petitions 
and letters to MPs sent by both 
teaching staff and worried parents.

Head teachers have warned the 
Government that a reduction in 
funding might leave them with no 
option but to cut school hours, 
while some school governors 
have threatened to go on strike for 
the first time, rather than sign off 
underfunded budgets.

A consultation on funding changes 
has now ended but the DfE has not 
stated when it will respond.

The Public Accounts Committee 
has accused the Government 
of a “collective delusion” that 
spending cuts could be achieved 
through efficiency savings and has 

questioned whether the DfE has  
a plan to monitor the impact.

The report also suggests that the 
financial pressures are “likely to 
increase teachers’ workload, with 
implications for recruitment and 
retention, and put at risk the quality 
of education”.

Ms Hillier continued: “Pupils’ 
futures are at risk if the Department 
for Education fails to act on the 
warnings in our report.

“Government must take all 
necessary steps to ensure it can 
intervene quickly if action taken by 
schools to meet efficiency targets 
risks damaging standards.”

In response to the report, the DfE 
commented: “We have protected 
the core schools budget in real 
terms since 2010, with school 
funding at its highest level on  
record at more than £40bn in 2016-
17 - and that is set to rise, as pupil 
numbers rise over the next two 
years, to £42bn by 2019-20.

“We recognise that schools are 
facing cost pressures, and we will 
continue to provide support to help 
them use their funding in the most 
cost-effective ways, so that every 
pound of the investment we make in 
education has the greatest impact.”

School funding 
crisis – report suggests  
Government is ‘delusional’

DfE applies for 
emergency funding  
to plug overspend
The Department for Education (DfE) has for the second year 
running been forced to apply for emergency funding. The Education 
Department had faced an overspend of almost £3billion until 
Parliament voted in favour of allowing the emergency payment.

The Government has claimed that the shortfall is not evidence of a 
cash overspend, but is a quirk of the accounting process brought 
about as a result of the DfE and academy school trusts using 
different financial years. Any government department which expects 
to exceed its annual budget is required to request an excess vote 
from Parliament.

According to the Treasury, the DfE was the only department to 
request excess funding this year, having breached both its capital 
and resource expenditure limit by over £290million. This follows a 
similar request for its 2014-15 financial statements, when it overspent 
by £3.07billion, blaming the financing of school building repairs for a 
large proportion of its financial woes.

In his report to the Public Accounts Committee, DfE permanent 
secretary, Jonathan Slater, explained that the latest problem 
had arisen because the Department was “not yet on top of” the 
consolidation of the growing number of academy schools and trusts 
in England.

“The Department is consolidating thousands of academy trusts 
that operate a different system of accounting from Government… 
because they are charities and we are not, they value their assets 
on a different basis than we do, to a different timeframe than we do,” 
said Mr Slater.

“We need to put that right. We need their help. The problem is not 
that we are not getting their help. The problem has been that we are 
learning as we go.” 

A DfE spokesman said: “The timing of this review meant that we 
couldn’t amend our budgets with the corrected accounting, giving 
rise to this issue. The Public Accounts Committee has accepted this 
explanation and we do not expect these issues to re-occur.” 

The  
Government  
has been 
branded 
‘delusional’.

School funding crisis
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National 
Audit Office 
warns 
teacher 
shortages 
continue  
to grow 
The National Audit Office (NAO) 
has warned that the Department 
for Education (DfE) has missed 
its targets to recruit and train new 
teachers for the fourth successive 
year, resulting in the continued 
growth of teacher shortages.

The DfE spends £700million per 
year on recruitment and training 
but despite this is failing to attract 
sufficient new teachers. In a further 
blow to the DfE, the NAO has 
suggested there is insufficient proof 
that training is actually improving 
the quality of teaching.

The NAO’s head, Amayas Morse, 
said training sufficient new teachers 
of the right quality is “key to the 
success of all the money spent on 
England’s schools”.

“Until the department meets its 
targets and can show how its 
approach is improving trainee 
recruitment, quality and retention, 
we cannot conclude that the 
arrangements for training new 
teachers are value for money,” he 
said.

Sir Amayas pointed to “signs that 
the teacher shortage is growing”, 
after the NAO revealed the 
recorded rate of vacancies and 
temporarily filled positions had 
more than doubled from 0.5 per 
cent of the teaching workforce to 
1.2 per cent between 2011 and 
2014.

The situation has become 
particularly difficult in secondary 
schools, with the DfE reporting 
that it is unable to recruit sufficient 
trainees in the majority of subjects. 
The latest figures show that 
in 2015/16 14 out of 17 school 
subjects had unfilled training 
places. This compares with just six 
years ago when only 2 out of 17 
secondary school subjects found it 
difficult to attract sufficient trainees.

 
The situation has become so acute 
that in some hard-to-fill subjects, 
such as physics, providers are 
accepting trainees with lower 
degree classifications. The number 
of physics classes being taught by 
a teacher without a higher-level 
physics qualification rose from 21 
per cent to 28 per cent between 
2010 and 2014.

High 
earning 
academy 
CEOs 
under the 
spotlight
A small minority of academy Chief 
Executives have been accused of 
treating schools as a ‘gravy train’ by 
taking home ‘immoral’ wages.

The accusations came during 
the Association of Teachers and 
Lecturers’ (ATL) Union annual 
conference, where delegates were 
told that a small number of head 
teachers were ‘milking the taxpayer 
for as much as possible,’ while 
failing to ensure that teachers’ 
salaries and school budgets were 
properly looked after.

During the conference it was 
suggested that the government 
should put in place regulations, 
in a bid to ensure that academy 
chief executives’ do not exploit the 
system by awarding themselves 
huge pay rises.

Simon Clarkson, an ATL delegate 
from Leicestershire, said: “Over the 
last two years things have got even 
worse.

“Executive head teachers have 
morphed, in a way that certainly has 
not been mighty, into CEOs, and the 
number of obscene salaries paid 
has increased.

“A small number of people have 
decided to treat education as a 
gravy train, and are milking schools, 
taxpayers and the funds that should 
be there for the children, for all they 
are worth.

“This has to stop,” he added. 
“As well as being immoral, it is 
unsustainable.”

The spotlight on Academy CEO 
wages follows figures published 
earlier this year which highlighted 
that a number of academy heads 
received significant pay rises last 
year, with some being paid up to 
two and half times more than the 
Prime Minister.

A Times Educational Supplement 
(TES) analysis of 20 academy trust 
accounts named Sir Dan Moynihan, 
chief executive of the Harris 
Federation, as the highest individual 
earner, taking home £425,000 per 
year.

ATL delegate Tim Jefferson, who 
seconded the motion to lobby the 
government to ensure that the 
salaries and expenses of chief 
executives working in education 
trusts are not excessive, said: “This 
is, after all, taxpayers’ money.

“Yes, being a CEO is a huge 
responsibility. Supporting students 
is a huge responsibility, teaching 
students is a huge responsibility, 
leading a school is a huge 
responsibility. There are no 
government rules, or guidance, on 
how this pay should be set. This 
needs to change.”
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DfE guidelines 
publishes guidelines 
for MAT good practice 
and growth
The DfE has published new 
guidelines aimed at helping 
multi-academy trusts (MATs) 
to grow and achieve good 
practice.

The guide sets out ‘design 
principles’ for any school 
that is considering joining 
or becoming a MAT, as well 
as existing MATs that are 
considering expansion.

Helpful advice includes 
establishing new trusts, 
growth planning for existing 
trusts, as well as examples of 
good practice.

The guide explains the 
criteria used by Regional 
School Commissioners 
(RSCs) when assessing the 
capacity of MATs at each 
stage of their development. 
It also includes a framework 
which is designed to assist 
trusts learn from others at all 
stages of their development.

The new guidelines, which 
it is hoped will lead to 
greater consistency across 
the country, sets out the 
DfE’s official position on the 
characteristics successful 
academy trusts should 
possess, along with the 
barriers that they will need to 
overcome in order to secure 
their ongoing success.

Particularly 
difficult in 
secondary 
schools.
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The Department for Education (DfE) 
has given the go ahead for 131 new 
free schools which, between them, 
will create more than 69,000 places.

The new wave of free schools 
includes a London sixth form college 
which will specialise in film studies 
and a Norfolk primary school which 
will include 30 boarding places 
as a result of co-sponsorship by 
Wymondham College, England’s 
largest state boarding school.

Since 2015, 124 new free schools 
have been created. The latest 
announcement means that the 
government is now just over half 
way towards its promised target of 
creating 500 new free schools by 
2020.

The DfE has confirmed that the 
latest wave of free schools will 
include:

18 schools in the East of England

9 schools in the East Midlands

7 schools in Yorkshire & the Humber

2 schools in the North East

5 schools in the North West

27 schools in the South East

15 schools in the South West

12 schools in the West Midlands

16 schools in London

In addition, 20 local authority areas 
have each received the go ahead 
to create a new special school for 
pupils with special educational 
needs and disabilities.

These newly created schools will 
be located in Bedford, Blackpool, 
Bradford, Bristol, Cheshire East, 
Croydon, Doncaster, Enfield, Essex, 
Hampshire, Havering, Herefordshire, 
Hounslow, Manchester, Portsmouth, 
Redbridge, Sheffield, South 
Gloucestershire, Suffolk and 
Sunderland.

Government gives 
go ahead for 131  
new free schools

Go ahead for 131 new free schools
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The Education team at Thorne 
Widgery are celebrating after being 
named finalists at the Hereford and 
Worcester Chamber of Commerce 
Awards 2017.

Based on its ground breaking “Xero 
for Education” software initiative, 
the firm has been selected for the 
Excellence in Innovation Award, 
which recognises the region’s most 
innovative businesses.

Xero accounting software isn’t 
new, but Thorne Widgery’s ability 
to make it bespoke and suitable 
for the education sector is and 
not only that, it’s a potential game 
changer for schools and colleges. 
Our exclusive software package is 
uniquely configured for the needs 
of Business Managers, Head 
Teachers, Governors and Auditors 
and meets both EFA legislation and 
the Academies Financial Handbook 
regulations.

Stephen Smallwood, Managing 
Director at Thorne Widgery, 
said: “We knew we were doing 
something right when our schools 
started giving us great feedback on 
the software. Imagine how we felt 
when other firms of accountants 
from around the country began 
approaching us, asking us to do the 
same for their education clients. 

“We really are absolutely delighted 
to have been selected as finalists at 
this year’s Hereford and Worcester 
Chamber of Commerce Awards, 
especially as you don’t often see 
the words “accountants” and 
“innovative” in the same sentence!

“To begin with, this initiative was 
born out of our desire to help 
our own schools. Not only have 
we met our immediate goal but 
we’ve exceeded even our own 
expectations by how quickly interest 
has grown from schools and fellow 
professionals around the UK.” 

The team at Thorne Widgery will 
find out whether it has won at an 
awards evening due to be held 
on Thursday 15 June 2017 at the 
Worcester Arena. 

The firm is no stranger to winning 
awards after being awarded 
Apprentice Employer of the 
Year 2016 by Herefordshire 
Worcestershire Group Training 
Association – a leading provider 
of training in the two counties, 
as well as being named Xero’s 
‘Accountancy Partner of the Year’ 
Award, England West 2015.

To find out how our Xero 
for Education software can 
revolutionise and simplify your 
school’s financial management 
processes, please contact the 
TW Education team for a free 
demonstration.
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We knew we 
were doing 
something 
right when our 
schools started 
giving us great 
feedback on 
the software. 
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The content of this newsletter is for general 
information only. It should not be relied on and action 
should not be taken without appropriate professional 
advice. Please contact us directly for guidance. 

Disclaimer – The information contained in this 
newsletter should not be acted on without full 
professional advice on individual circumstances. 
Accordingly, no liability or responsibility for loss 
or damage can be accepted by Thorne Widgery 
Accountancy Ltd professionals, any authorised 
distributor, any contributors or the printers, as a 
result of any person or other body acting or refraining 
from acting on the published material. The editorial 
content should not be attributed to any business or 
organisations mentioned.

Copyright – The right of Thorne Widgery Accountancy 
Ltd to be identified as the authors of this newsletter 
has been asserted in accordance with the Copyright, 
Designs and Patents Act 1988, England. All rights 
are reserved. No part of this newsletter may be 
reproduced or transmitted in any form or by any 
means prior to written permission from Thorne 
Widgery Accountancy Ltd.


