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Welcome  
to Thorne
Widgery

Kevin Tong
kevin.tong@thornewidgery.co.uk 

Kevin has more than 30 years’ 
experience, providing financial 
business advice to companies and 
individual clients, mainly working 
in the Agricultural, Charity and 
Education sectors. Kevin aims to 
see his clients prosper through 
maximising their tax benefits, strong 
financial planning and making the 
most of business opportunities.

Tony Peckham 
tony.peckham@thornewidgery.co.uk

Tony has been with TW for 5 years and 
is our specialist ACIB (Associate of the 
Chartered Institute of Bankers) qualified 
estate planning consultant. With more than 
50 years spent working in the financial and 
legal services sectors, Tony is the man to 
talk to about estate planning and inheritance 
tax issues. He is able to provide advice on 
the best way to protect your hard earned 
assets for future generations as well as the 
provision of Lasting Powers of Attorney. 

Hannah Ayres
hannah.ayres@thornewidgery.co.uk

Hannah joined TW in 2013 as a 
HWGTA apprentice and is now 
working towards ACCA. Her 
role within the company involves 
preparing client accounts and VAT 
returns mainly in the agriculture 
sector as well as supporting the audit 
team. Hannah is also involved in the 
development of less experienced 
members of the team.

Sarah Sparey 
sarah.sparey@thornewidgery.co.uk  

Sarah joined TW in 2010 after 
moving from the banking sector and 
is both AAT and ACCA qualified. As 
Agricultural Client Manager she uses 
her farming background to look after 
a number of agricultural clients and 
is also involved in audits in both the 
charity and corporate sectors.

Paul Turner 
paul.turner@thornewidgery.co.uk 

Paul is our in-house Truly Independent 
Financial Advisor and hold a BA 
(Hons) DipIP PFA qualification. He 
has been with TW for 3 years and 
brings with him a wealth of knowledge 
and experience spanning over 25 
years. He advises both personal and 
corporate clients on matters such as 
pensions, life assurance, investments, 
Inheritance Tax planning as well as 
business and shareholder protection.

Vanda Williams 
vanda.williams@thornewidgery.co.uk 

Vanda has been with TW for over 
30 years and has acquired a great 
deal of knowledge during her time 
heading up the Tax Department. 
Being an expert on trust and estate 
matters, Vanda gives respected 
advice on often complex personal 
financial affairs and is a trusted 
source of advice for many of our 
long standing clients.

Welcome to the latest edition of the Thorne 
Widgery Agriculture newsletter, featuring 
articles designed to keep you up to date on key 
issues and developments affecting the sector.

Our latest edition includes a look at environmental 
concerns voiced by the National Trust, at a time 
when applications are being encouraged for 
new Countryside Stewardship funding. We also 
feature claims relating to pesticides on fruit 
which have led to a strong rebuttal by the Crop 
Protection Association and a new report which 
predicts a sunny outlook for farming in 2018.

We also look at who will be effected by the HMRC 
roll-out of digital taxation, good news in the 
form of increased farm gate prices for milk and 
lastly a controversial report which calls for a 
universal trade deal post-Brexit despite admitting 
that it would spell bad news for farmers.

In this edition, we also feature an interview 
with Charles Turner, one of Thorne Widgery’s 
longest standing farming clients.

We hope you find the newsletter interesting 
and informative. If you have any queries 
about any of the topics covered, or any other 
aspect of your business, please contact us.

Meet the team...
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Making Tax Digital  
is coming – take  
action now!
Farmers are being warned that 
they need to start preparing for the 
advent of Making Tax Digital (MTD), 
after HMRC revealed that farming 
and agricultural businesses will be 
amongst the first to be affected.

The Government has stated that 
there will be a full roll-out of digital 
taxation in 2020 – which represents 
the biggest change to the UK 
tax system since the introduction 
of Pay-as-you-Earn in 1944.

MTD had faced a number of delays 
and was temporarily placed on 
hold earlier this year as a result of 
the June snap general election. 
However, the Government has 
now announced that MTD is 
now firmly back on track.

Businesses with a turnover above 
the VAT threshold (£85,000) - which 
includes the majority of farms and 
rural businesses - will need to keep 
digital records and report them 
on a quarterly basis from 2019.

If your business falls within 
this threshold you only need to 
record VAT-related tax in the 
first year, before a much wider 
implementation in 2020.

If your agricultural business 
falls below the threshold, MTD 
will be available on a voluntary 
basis and you will not be asked 
to keep digital records, or to 
update HMRC quarterly for other 
taxes until at least 2020.

The Government will start testing 
the system on a small scale at 
the end of 2017, before running 
a live pilot in spring 2018.

Here at Thorne Widgery 
we understand that such a 
considerable change to the way 
in which reports are provided 
to HMRC is daunting and will, 
without doubt, present challenges, 
particularly for those who are not 
so familiar with digital facilities. 

Our aim is to help our farming 
and rural business clients 
choose and implement a 
system that will best suit their 
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Farmers urged to put 
environment before  
short term profits

Fraud  
warning  
for farmers

Farmers are being urged not to 
return to the days of intensive 
farming, in a bid to make a quick 
profit, after Britain leaves the 
European Union. The National 
Trust has warned that as the 
future of post-Brexit subsidies 
are not yet confirmed, some 
farmers may put rural landscapes 
at risk by putting profits first.

The Trust’s Director General, 
Dame Helen Ghosh, speaking at 
Countryfile Live in Oxfordshire, 
alleged that a small group of 
farmers had already reverted to 
more intensive methods in order 
to make short-term gains. 

Cybercrime linked to farmers 
filling out their CAP agri-
environmental claims

Meanwhile, farmers who receive 
Common Agricultural Policy (CAP) 
payments to cover agri-environment 
claims, are being warned not to fall 
prey to online fraudsters. The NFU 
has warned that a number of its 
members have received phishing 
emails or phone calls relating to CAP 
payments. The union has warned 
that fraudsters, who are aware 

“We have already seen examples 
of short-term decision-making, 
where farmers, in response to 
uncertainty about the future 
and income, have ploughed up 
pasture which was created with 
support from EU environmental 
money. It’s very understandable, 
but heart-breaking,” she said.

The trust is concerned that 
such methods might harm the 
environment and surrounding 
wildlife in the process. Dame 
Helen Ghosh is calling on the 
Government to maintain the same 
level of funding as the EU, offering 
farmers a £3 billion-a-year support 

business. We offer professional 
support and advice throughout 
the transition and beyond.

Our firm leads the way in the use 
of digital technology and we are 
already geared up for the planned 
changes that will affect many of you.

If you would like to find out how 
MTD will affect you and your 
farming business or you would 
like to find out more about the 
benefits of digital accounting, 
please contact Sarah Sparey.

Do you earn more than  
£85,000 in revenue each year?

Do you pay Corporation 
Tax on your revenue?

You do not have to use Making 
Tax Digital, but you can Opt in!

You will use Making Tax Digital 
to pay VAT from April 2019 and 

Income Tax from April 2020.

Yes

Yes

No

No

You will use Making Tax Digital 
to pay VAT from April 2019 and 

Corporation Tax from April 2020.

What farmers and agriculture  
businesses need to know

that CAP payments are made at 
this time of year, are attempting 
to catch farmers off their guard by 
tricking them into handing over their 
passwords, PIN numbers or other 
sensitive personal information.

Please be extra vigilant to 
any suspicious emails or 
phone calls and remember:

1. Your bank, police or the RPA 
will never ask you to reveal 
your online password, PIN 
or bank account details or 
ask you to make a payment 
over the telephone

2. Never discuss your bank 
account details with someone 

you don’t know, or open unknown 
or unexpected website links 
or emails. If in doubt, call the 
organisation back, ideally on a 
different telephone, using a number 
you are familiar with or you know 
to be official. You can usually find 
this on the organisation’s website, 
correspondence or statement

3. Look out for emails from suppliers 
asking for funds to be transferred 
to a different bank account, 
emails claiming that there is a 
problem with an account etc.

If you feel you’ve been the 
subject of fraud, contact  
Action Fraud on 0300 123 2040 
without delay for advice and  
to register your concern.

package with clear incentives 
for nature-friendly farming.
“The longer we wait, the more we 
risk losing all the gains we have 
made over the last decade,” she 
added. “We are within touching 
distance of a vision for the future 
of farming that sees thriving 
businesses successfully meeting 
the needs of the nation into the 
21st century and beyond.”

At Thorne Widgery, we are able to 
support farming and agricultural 
businesses with assistance in 
applying for grants and funding.  
To find out more, please contact us.
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Diversification  
bears fruit for 
Herefordshire farmer 
Like most Herefordshire farmers, 
Charles Turner knows all about 
seeking out new opportunities rather 
than holding on too tightly to the 
ways of the previous generation. At 
one point he had even considered 
turning his back on the family farm 
completely, for a career in brewing.

“That was in the early days, just 
after I’d left university,” Charles 
admits. “I briefly toyed with the 
idea of training with a well-known 
brewery, but in the end I came back 
home. Despite my ambitions to 
try something else, I guess deep 
down I always knew I’d end up 
as a farmer, like my grandfather, 
father and uncle before me.

When Charles returned to the family 
farm, in the village of Kings Pyon, 
in the early 1990s, it was clear that 
changes needed to be made. 

“At that time we were reliant on 
dairy farming and hops,” said 
Charles. “I had always made no 
secret of the fact that I had no 
interest in continuing with dairy. 
It’s one thing looking after one 
hundred acres of hops but the 
thought of getting up at 3:30am, 
seven days a week to look after a 
dairy herd never appealed to me!

“In the mid-90s, like many other 
hop farmers in our area, we were 
battling Verticillium Wilt and by 
around the year 2000, our 100-
acre hop yard had dwindled away.

“The decision to diversify into soft 
fruit is fairly unusual for this corner 

of Herefordshire but I’m certain it 
was the right choice for us. Our 
crops, which include strawberries, 
cherries and blueberries can 
all be intensively grown and 
produce high-value yields.

“Having ploughed some of the land 
which was formerly given over to 
dairy, we are now able to farm 350 
acres of soft fruit and cider apples. 
Last year we harvested four and a 
half thousand tonnes of apples which 
we supplied to Bulmers, Westons, 
Magners and Aston Manor.”

Charles’ farming business - 
which still bears his grandfather, 
John Turner’s, name – has also 
built up an enviable list of blue 
chip supermarket names that 
it regularly supplies, including 
Sainsbury’s, Waitrose and Lidl.

However, having built up a 
successful soft fruit business, 
Charles is the first to 

acknowledge that he cannot 
afford to rest on his laurels.

“The next big challenge for us is 
definitely Brexit,” he said. “The 
availability of European workers to 
pick our fruit is going to be a huge 
issue. In fact we’re already starting 
to see a reduction in the availability 
of labour and I think it’s going to get 
much worse after we leave the EU.

“Unlike many crops, we only have 
a very short picking window – 
with strawberries it can be as 
little as two days – so I cannot 
afford to have crops rotting 
because of a lack of pickers.

“It is making me rethink the future 
direction of my business. Putting 
in place a five year business plan 
is not feasible at the moment. 
Currently, I’m looking at a two year 
solid plan, but it’s difficult to have 
cast iron strategies beyond this.”

One constant, in the face of 
the many changes the farm 
has witnessed over the years, 
is its business relationship with 
Thorne Widgery. Partner, Kevin 
Tong, has provided Charles 
with accountancy and business 
support for more than 20 years and 
Thorne Widgery’s longstanding 
relationship with the business 
goes back in excess of 50 years.

“I’ve always been able to turn to 
Kevin as a sounding board,” said 
Charles. “In addition to taking care 
of our annual accounts, he was very 
helpful in sorting out succession 

I know I can 
rely on him to 
provide me 
with sound 
advice no 
matter what.”

Dicersification bears fruit for farmer 
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planning issues after I took over 
the farm from my dad and uncle.

“I know I can rely on him to provide 
me with sound advice no matter 
what’s around the corner.”

Although Charles does not shy away 
from the challenges that Brexit will 
bring, he is also reassured that, with 
Kevin’s assistance, he has done 
everything possible to secure the 
future of his farming enterprise.

Charles cites a recent interview 
with the economics journalist, 
Robert Peston, who advocates that 
to remain successful businesses 
need to pay attention to three key 
fundamental characteristics: 

• Aim for a high value product
• Use your natural resources 
• Be ready to adapt 

“I hope that our business ticks 
all three boxes,” said Charles. 
“So whatever the future holds, 
we will be in a good position.”
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Farmers hit back at 
pesticide protestors’ 
health risk claims

Sarah Mukherjee, Chief Executive 
of the Crop Protection Association, 
the voice of the UK’s crop sector, 
said: “Parents should rest assured 
that these residues are below the 
maximum levels permitted and 
therefore present no risk to health.

“Scientists and health experts 
overwhelmingly agree that the 
mere presence of residues in food 
does not mean they are harmful.

“The Government’s expert 
committee on pesticide residues in 
food advises that the positive effects 
of eating fresh fruit and vegetables 
as part of a balanced, healthy diet 
are well proven and far outweigh any 
concern about pesticide residues.”

The Crop Protection Association has 
leapt to the defence of UK farmers, 
after an anti-pesticide group claimed 
a Government healthy eating 
scheme was exposing youngsters 
to a ‘cocktail of pesticides’.

School children between the ages 
of four and six are provided with a 
free piece of fruit every day, thanks 
to the Department of Health’s School 
Fruit and Vegetable Scheme.

However, the Pesticide Action 
Network (PAN UK) claims that 
pesticide residues on the fruit is 
‘putting children’s health at risk’.

The group, which has sensationally 
claimed the residues could interfere 
with children’s hormone systems, 
cause cancer and affect cognitive 
development, is now urging the 
Government to provide only organic 
produce to school children.

PAN UK sought to back up its stance 
by using evidence from a Defra 
report which had examined pesticide 
residues on fruit and vegetables 
used in the healthy eating scheme.

However, the group apparently failed 
to recognise that the report actually 
showed the majority of samples 
contained ‘no detectable residues’ or 
residues ‘below the maximum level’. 

The author of the Defra report 
also made a concerted effort 
to point out that ‘none of the 
residues found was likely to result 
in any adverse health effects’.
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Farming profitability  
has sunny outlook  
for 2018

The handbook stresses the 
importance of budgeting 
and provides a number of 
helpful tips including:

• Consider each enterprise 
individually, compare it 
against average and top 
performing gross margins

• Put a value in for your own  
time and any other ‘unpaid’  
labour – could you or others  
be earning elsewhere if  
not on the farm?  

• Put in a rent for owned land 
– its “opportunity cost”, or 
the value it could produce 
if you were not using it

• Plan for big expenses,  
calculate the depreciation, 
accommodate it in the cash flow

• Ensure you budget enough cash 
to pay at least the minimum 
repayment on borrowings.

• Test your budget – reduce 
incomes and increase costs 
by 5 per cent each to see if 
your business is still viable 

• Identify the least profitable 
enterprise and consider 
whether it could be improved 
or replaced with one of the 
more profitable enterprises

• Is subsidy more than 50 per cent 
of your farm profits? If it is over 
100 per cent, the farming activity 
is loss-making – are you running a 
loss-making business or a hobby?

Most UK farming sectors could 
see a profitable 2018 which 
could be the best in four years, 
according to the latest edition of 
a farm management handbook.

The new John Nix Pocketbook 
is in its 48th year of publication 
and is relied upon by many in the 
farming community as a crucial farm 
management tool. The handbook 
predicts that feed wheat, winter 
oilseed rape, dairy budgets and 
sheep gross margins all look 
healthy for the year ahead.

According to its figures, feed 
wheat gross margin for an average 
producer at £744/ha (£300/acre), 
is up around 12 per cent, on last 
year’s budgeted amount, based 
on a price of £140/t ex-farm.

However, the handbook’s 
authors warn that despite this, 
many growers will only reap a 
small margin before subsidy.

Gross margin estimates for winter 
oilseed rape stands at £662/
ha on an average yield of 3.5t/
ha, which the handbook reports is 
the highest margin since 2014.

Lowland and upland lambing as 
well as rearing and finishing, are 
expected to result in strong gross 
margins for the sheep sector.

Dairy is predicted to outperform 
both 2016 and 2017. Meanwhile 
autumn lowland suckler beef 
herds are estimated to reach a 
level not achieved for many years, 
with a gross of £200 a cow. 

• Where would your business 
be if BPS disappeared?

• Look at the figures produced 
when you make a purchase or 
sale and write the actual number 
next to its budget figure to keep 
track of how your business is 
performing against budget.

Kevin Tong, a Partner with Thorne 
Widgery, who specialises in helping 
farming clients prepare budgets and 
cash flows, said: “After a number 
of lean years, positive predictions 
such as these are welcome news.

“However, these predictions 
could be blown off course due 
to the particular volatility of the 
farming and agricultural sector 
which is vulnerable to so many 
influences outside of its control.

“Good planning and solid 
contingencies for unforeseen 
problems are, as the guide 
suggests, at the heart of every 
successful farming business.”

To find out how Thorne Widgery 
can help with budget and cash 
flow planning, please contact us.

Parents  
should rest 
assured that 
these residues 
are below  
the maximum 
levels permitted
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Controversial report calls 
for universal free trade deal 
that could harm farming
A report by the Institute for 
Economic Affairs (IEA) has 
caused controversy by suggesting 
that the UK should adopt universal 
free trade following Brexit – 
despite admitting that the farming 
sector will suffer as a result.

The National Farmers’ Union 
of England and Wales (NFU) 
and other farming leaders have 
been campaigning for continued 
access to the EU single market 
after the UK leaves the EU.

They have argued that cheaper 
agricultural goods, produced to 
lower standards, in countries 
outside of the EU could lead 
to British producers being 
unable to compete on price.

However, economics professor 
Kevin Dowd, the author of the 
IEA’s report, ‘A Trade Policy 
for a Brexited Britain.’, claims 
that post-Brexit a universal 
free trade deal would benefit 
the country as a whole.

Although he acknowledges that 
“protected sectors” like farming 
would be adversely affected 
by such a policy, leading to 
job losses, he nevertheless 
argues that free trade with 
the world would be better for 
British consumers and the vast 
majority of British workers.

“Around 92 per cent of UK 
workers work in non-protected 
sectors. Abolishing tariffs would 
create more jobs in those sectors 
and easily offset the loss of jobs 
amongst the eight per cent of 
workers whose sectors would lose 
their tariff protection,” he said.

“Protection is bad because it 
interferes with this natural market 
adjustment process. In particular, 
and leaving aside its costs to 
consumers, the long- term effect 
of using tariffs to protect jobs 
is to keep workers trapped in 
uncompetitive low-paying jobs.

“It is in the interests of UK 
consumers and UK importers 
generally to buy as cheaply as 
possible, which implies that 
tariffs are a form of self-harm.

“The UK should, therefore, 
commit to a policy of unilateral 
free trade with the rest of the 
world, thereby eliminating all 
barriers to imports, and it should 
do so regardless of whether other 
countries impose tariffs on their 
imports from the UK or not.”

However, the Agri-Food and 
Biosciences Institute, which has 
researched the impact of Brexit 
on agriculture, takes a completely 
different view and has issued 
a strong warning about the 
effects of universal free trade.

Worrying new figures show that 
as many as six in ten workers 
in the agricultural sector are not 
enrolled into any form of pension 
scheme, according to the TUC.

After suffering stagnant milk prices for 
many months, many dairy farmers are 
finally seeing a small but important 
increase in farm gate prices.

Muller was the first to signal 
its intention to provide a better 
deal for its suppliers, when it 
announced it would pay an extra 
one pence per litre from October.

Farming co-operative, First Milk, 
then increased its members’ milk 
prices by 0.52 pence per litre from 
1 November. The news came in the 
same week that the co-operative 
announced that it was back in the 
black after making losses last year.

Meanwhile, OMSCOs, the largest 
organic dairy co-operative in the UK 
has followed Muller’s lead by raising 
its milk price by 1 pence per litre. 

agricultural 
workers may  
be without  
a pension...

Farm gate milk price  
showing upward trend

Controversial report could harm farming
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It believes that many farm workers 
in the sector are missing out on a 
decent retirement because they 
earned less than £10,000 last 
year, which is the level of earnings 
at which employers must enrol 
someone into a workplace pension.

Agriculture, forestry and fishing 
ranks the top of the industries 
with the lowest level of pension 
cover, with around 65 per cent 
of employees or some 93,000 
people not having a pension.

TUC General Secretary Frances 
O’Grady said: “Auto-enrolment 
has been a great success. But 
it’s not a case of ‘job done’.

The increase, which took effect from 
1 October has meant that OMSCOs 
270 member-owners will receive 
around 41.7 pence per litre. This is on 
top of the 0.25 pence per litre cell-
count related bonus they receive. 

In addition, as many OMSCo suppliers 
are also members of the United 
States Department of Agriculture-
aligned group, they also benefit from 
an extra 5 pence per litre top up. 

The farm gate increases, although 
not across the board, are significant. 
The last time Muller paid their farm 
suppliers over 30 pence per litre 
was back in September 2014.

Shortly after this date, the market 
saw the price of farm gate slashed 
to less than 20 pence per litre. 

Muller has pledged that the increase 
is part of a series of initiatives which 
are designed to help their suppliers 
“build a vibrant dairy businesses 
for the future”. The company has 
also confirmed that intends to invest 
£100 million in its farm network.

It has also pledged that its target 
of increasing the sales of its dairy 
products by an ambitious £700 
million by 2020, will be accomplished 
using milk from British dairy farmers.

The company has stated that it 
intends to “increase confidence 
and resilience” amongst its 
dairy farmer suppliers against 
a “backdrop of volatile and 
unpredictable global dairy markets”.

“This scenario has a depressing 
impact on UK prices and 
output values across all 
commodities, particularly in the 
beef and sheep sectors where 
international competition is very 
strong,” their report states.

“We project a large increase 
in imports in these sectors 
from the rest of the world and 
significant downward pressures 
on UK prices and production.

“Producer prices in the beef and 
sheep sectors are projected to 
decrease by 45 per cent and 
29 per cent respectively, with 
reductions of 12 per cent, nine per 
cent and 10 per cent in producer 
prices for the pig, poultry and 
dairy sectors respectively.

“Producers in the rest of the world 
are very competitive in these sectors 
and the complete elimination of tariff 
protection would clearly impose 
great pressures on those sectors,” 
the report claims, arguing that 
the least impact on farming post-
Brexit would be achieved through 
negotiating a free trade agreement 
with the European Union.

At Thorne Widgery, our experts 
are able to advise farming 
and agricultural clients on the 
potential risks and opportunities 
for their businesses post-
Brexit. For help and support, 
please contact us. 
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in

“Millions remain at risk of poverty in 
retirement because they are saving 
nothing, or very little, in a pension 
scheme. “We urgently need the 
government to help more low-paid 
workers join schemes. And ministers 
must set out a plan for increasing 
contributions from employers.”

Thorne Widgery’s Truly Independent 
Financial Adviser, Paul Turner, 
is able to provide independent 
and unbiased advice on suitable 
pension options for both you and 
your employees, along with financial 
planning, investment portfolio 
management and trust reviews.

To find out more about 
our services, please 
contact Paul Turner.
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The content of this newsletter is for general 
information only. It should not be relied on and action 
should not be taken without appropriate professional 
advice. Please contact us directly for guidance. 

Disclaimer – The information contained in this 
newsletter should not be acted on without full 
professional advice on individual circumstances. 
Accordingly, no liability or responsibility for loss 
or damage can be accepted by Thorne Widgery 
Accountancy Ltd professionals, any authorised 
distributor, any contributors or the printers, as a 
result of any person or other body acting or refraining 
from acting on the published material. The editorial 
content should not be attributed to any business or 
organisations mentioned.

Copyright – The right of Thorne Widgery Accountancy 
Ltd to be identified as the authors of this newsletter 
has been asserted in accordance with the Copyright, 
Designs and Patents Act 1988, England. All rights 
are reserved. No part of this newsletter may be 
reproduced or transmitted in any form or by any 
means prior to written permission from Thorne 
Widgery Accountancy Ltd.


