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Here to help during 
these extraordinary times
At Thorne Widgery we’re proud to be the 
leading accountancy firm in Herefordshire 
when it comes to assisting schools and 
colleges in our region and beyond.

The present situation surrounding coronavirus 
(COVID-19) continues to affect us all in 
many different ways but it is not affecting 
our ability to fulfil our clients’ needs.  

We are following the guidance from Public Health 
England regarding health and safety issues 
during this challenging period and we have also 
established agile and remote working practices. 

As such, we are well prepared to continue to 
provide our services as we all adapt to the new 
normal, to ensure that your needs are met.

Hannah Ayres 
Hannah joined TW in 2013 as a HGTA 
apprentice and is now ACCA qualified. 
Hannah is an integral part of the audit 
team, supporting Rebecca and Lisa 
in particular and is heavily involved in 
academy accounts and audit work. 
Her role also includes preparing client 
accounts and VAT returns as well as 
supporting the audit team. Hannah is 
also involved in the development of less 
experienced members of the team.
hannah.ayres@thornewidgery.co.uk

Rebecca Jenkins 
Rebecca joined TW in 2010 as an HGTA 
accounts apprentice and has since 
gained her AAT and ACCA qualifications. 
Her role within TW now concentrates 
on the management of many of the 
firm’s audit clients including Charities, 
Companies and Academies in addition to 
preparation of client accounts. She also 
works closely with Lisa, Head of Audit 
and Assurance, in managing the charity 
independent examination clients.
rebecca.jenkins@thornewidgery.co.uk

Sam King 
Sam joined TW in 2014 and is our Xero 
accounting software guru. He oversees 
training with our education clients on 
the Xero for Education software system 
- which has been exclusively developed 
for use by schools. As Xero is so user-
friendly, our clients find that after initial 
training they’re quite at home using 
Xero, but Sam and his team are always 
on call to provide ongoing support. 
sam.king@thornewidgery.co.uk

Contact Us
01432 276 393 
info@thornewidgery.co.uk

Lisa Weaver
Lisa has nearly 25 years of accounting 
and auditing experience. She joined 
our team in 2012, having been 
head-hunted from a leading national 
firm and is now our Head of Audit 
and Assurance and a Registered 
Auditor. With an in-depth knowledge 
of the education, charities and 
other non-profit industries, she is 
particularly involved in developing 
our services to meet the needs 
of clients in these sectors. 
lisa.weaver@thornewidgery.co.uk

Kevin Tong 
Kevin has more than 30 years’ 
experience, providing business 
advice to clients, mainly working in the 
education, charities and agricultural 
sectors. Kevin currently works with 
19 educational establishments, 
assisting them with financial reporting, 
budget forecasting and management, 
as well as VAT issues affecting 
the education sector. He also the 
Senior Statutory Auditor for our 
education/charities sector audits.  
kevin.tong@thornewidgery.co.uk 

Charlotte Toon
Charlotte joined TW in 2015 after 5yrs 
at Santander. She loves working with 
numbers but found long-term, banking 
wasn’t offering the career opportunities 
she was looking for particularly in 
auditing. Having successfully passed 
Level 4 AAT and now recently 
completing her ACCA studies, 
Charlotte works on a varied portfolio 
including the education, charity and 
agricultural sectors she looks forward 
to passing on her knowledge & 
experience to new apprentices.
charlotte.toon@thornewidgery.co.uk

Welcome to Thorne Widgery’s  
latest Spotlight on Education,  
which highlights some of the  
latest educational, financial  
and accounting issues,  
affecting schools and colleges.

We hope you enjoy this edition of our Spotlight 
on Education which highlights some of the latest 
news and issues affecting the education sector.

In working with individual academies, academy 
chains, free schools and independent 
schools, our dedicated education team can 
deliver the comprehensive knowledge and 
expertise that education leaders look for.

If you have any comments on our bulletin, or would 
like further information on the services Thorne 
Widgery is able to offer to single academies and 
multi-academy trusts (MATS) both pre and post 
conversion, or to schools in the independent 
sector, and colleges please contact us.

Meet the TW Senior 
Education Team...

07Thorne Widgery Senior Education Team 
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New figures have revealed that 
more than 200 independent 
schools have turned their backs 
on the Teachers’ Pension Scheme 
as a result of financial pressures.

According to data shared with 
Tes, by David Woodgate, Chief 
Executive of the Independent 
Schools’ Bursars Association, 201 
schools have already officially 
given notice to leave the scheme, 
with a further150 currently in 
consultation about leaving.

Last year, the Government 
confirmed that independent 
schools could opt for a 
“phased withdrawal” from the 
Teachers’ Pension Scheme 
from 2021 onwards.

Under the DfE’s plans, current 
teachers in private schools 
will remain in the existing 
TPS but will allow alternative 
pension arrangements to be 
offered to new starters.

The development is in response 
to a 40 per cent increase in 
the amount employers have 
been expected to pay into the 
schemes since September 2019.

Although the extra pensions 
cost for teachers in the state 
sector was picked up by 
the Government, schools 
in the private sector had 
to fund the increase from 
their own resources.

More than 200 
independent schools 
opt to leave TPS 

Commenting on the number 
of independent schools that 
have either already made the 
decision to leave the TPS or 
are considering doing so, Mr 
Woodgate said: “In part, this 
is in response to the impact 
of the pandemic, because 
schools have, for instance, 
made fee reductions and 
may have frozen fees for the 
current academic year.

Mr Woodgate said the 
combined financial pressures 
of the pandemic and Brexit 
were leading schools to 
leave the scheme.

“Because of the continuing 
impact of Covid and Brexit on 
the  economy and other factors, 
firms of actuary with which 
ISBA works are suggesting that 
employers’ contributions could 
go up to 30 per cent from 2023, 
and in the event of negative 
interest rates, that could even 
go as high as 35 per cent.”

The decision to leave the 
TPS has not been popular 
amongst many staff and 
has resulted in incidents of 
industrial action, along with 
fears that staff could leave the 
independent sector altogether.

More than 200 schools opt to leave TPS
thornewidgery.co.uk03 ESFA publishes latest funding guidelines 
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ESFA 
publishes 
latest 
funding 
guidelines
The Education and Skills Funding 
Agency (ESFA) has published 
its latest guidance on funding 
allocations for academies in 
existence on or before 1 April 2021.

Allocation statements for 
academies that opened before or 
on 1 January 2021 are expected to 
be available by the end of March 
2021 and for new academies that 
opened in February and March 
2021, by the end of April 2021.

Multi-academy trusts are being 
made aware that allocation 
statements for all academies 
in the trust might not be 
uploaded at the same time.

Pupil premium 
allocations – 
guidance on the 
move to using the 
October census.

On 17 December 2020, the 
Department for Education 
(DfE) announced that pupil 
premium rates will remain 
unchanged for the financial year 
2021 to 2022 and that, from 
2022 onwards, pupil premium 
allocations for mainstream and 
special schools will be based 
on the October census. 

Pupil premium funding for the 
financial year starting on 1 April 
2021 will therefore be based on 
the October 2020 census instead 
of the January census as would 
have previously been the case.

This administrative change 
brings the pupil premium in line 
with how the rest of the core 
schools’ budget is calculated. 

Total pupil premium funding is 
expected to increase to more than 
£2.5 billion in 2021 to 2022 as 
more children have become eligible 
for free school meals as a result 
of the impact of the pandemic.

£95,000 cap 
restriction on exit 
payments and the 
waiver process.

The restriction of public sector exit 
payments regulations 2020 impose 
a cap of £95,000 on payments 
which specified public sector 
bodies, including academies and 
free schools, can make in relation 
to employee exits. The regulations 
apply to exits that take effect 
on or after 4 November 2020.

Ministers have the power to relax 
this cap in relation to particular 
payments in accordance with 
the waiver process as set out 
in HM Treasury directions.

Exit payments 
regulations  
2020 impose  
a cap of  
£95,000 on 
payments

Exceptional  
in-year growth  
for 2020 to 2021.

Each year, in-year growth 
funding is awarded to those 
grant-funded institutions which 
have recruited significantly 
more students than allocated. 

In recognition of the funding 
pressures that many institutions 
are facing this year as a result of 
the COVID-19 pandemic, the ESFA 
has introduced a new methodology 
for allocating these funds. 

Institutions with significant levels 
of growth will receive the same 
level of growth funding this year 
as they would have under last 
year’s process but this year 
institutions with more modest 
levels of over-delivery will also 
receive some growth funds.

Independent learning providers 
that exceed their allocation 
will continue to receive growth 
funding through the published 
reconciliation process.

Contact Us
01432 276 393 
info@thornewidgery.co.uk

Contents
03  Schools opt to leave TPS / ESFA funding guidelines
05 DfE provides academy orders guidance
06 New Education Recovery Tsar / Special needs funding shortfall
07 Primary MATs save £25k / Headteachers urge government refund
08 Auditors to apply stricter checks
09 Additional funding for covid testing
10 Xfe making accounting easy
11 Spotlight on... Kevin Gwyne
12 Additional £400mill to fund catch-up projects

__



05

The Government has appointed Sir 
Kevan Collins to the newly created 
role of Education Recovery Tsar.

Sir Kevan, who was formerly 
Chief Executive of the Education 
Endowment Foundation, has 
been tasked with overseeing a 
comprehensive programme of 
catch-up aimed at young people 
who have lost out on learning 
due to the Covid pandemic.

Around 90 percent of local authorities 
have revealed overspends of their 
special needs teaching budgets, 
prompting fears this may lead to 
pupils being disadvantaged. 

According to figures seen by The 
Observer, 132 of England’s 151 
upper-tier councils) overspent their 
high needs block (HNB) in 2019 – the 
grant that funds SEND education. 

Only nine councils stayed within 
their HNB budget, with no data 
available for the remaining 10.  

Figures show the total HNB 
shortfall in England for 2019 was 

New 
Education 
Recovery 
Tsar 
appointed

Special needs funding shortfall  
– 90% of local authorities  
report budget overspend

The new post will see him report 
to both the Prime Minister and the 
Education Secretary. His remit also 
includes “consulting closely” with 
parents, teachers and schools.

As Education Recovery Tsar, it 
is expected that he will oversee 
spending of the additional £300million 
which the DfE has put in place 
to deliver additional measures to 
support pupils who are struggling 
as a result of missing out on face to 
face education in the classroom.

According to a press release issued 
by the Government, the Education 
Recovery Tsar’s responsibilities 
will include: “addressing factors 
such as curriculum content and 
quantity of teaching time in the 
coming months, to ensure the 

impact the pandemic has had on 
learning is addressed as quickly 
and comprehensively as possible”.

Sir Kevan has worked in education for 
more than three decades. His began 
his career as a primary school teacher 
and he was also a former Director of 
Children’s Services. He was knighted 
for his services to education in 2015.

£643million. To bridge the funding 
gap, many local authorities relocated 
money from other budgets. 

Gillian Doherty, of campaign group 
SEND Action told The Observer: 
“It’s really concerning that the 
majority of local authorities are still 
in deficit. The ‘additional funding’ 
for SEND has not been sufficient to 
address existing deficits and funding 
shortfalls and has, therefore, made 
little impact on frontline services for 
disabled children and young people. 

“We are still seeing cuts to specialist 
teaching services and top-up funding 
for mainstream schools in some 

areas, and many schools are seeing 
real-terms cuts in per pupil funding.” 

The DfE has said that additional 
funding to local authorities – 
including £780million in 2021 and 
£730million in the following year 
should address the problem. 

However, critics argues that new 
rules mean that local authorities 
are no longer allowed to adjust 
education overspends from other 
parts of their budget without the 
Government’s permission, meaning 
that future savings to cover SEND 
will need to be found from already 
overstretched education budgets. 

He was knighted 
for his services 
to education 
in 2015.

Contact Us
01432 276 393 
info@thornewidgery.co.uk

The Department for Education 
(DfE) has published updated 
guidelines which outline its powers 
to intervene where schools are 
deemed to be struggling.

The new guidance sets out in 
greater detail when the DfE deems 
it is necessary to either put in place 
academy orders or revoke them. 

Reasons for formal intervention 
include where an Ofsted 
inspection has rated a schools 
as ‘inadequate’ or financial 
mismanagement or governance 
failures have been discovered.

Any school judged by Ofsted to 
‘require improvement’ will not face 
formal intervention but will have the 
option to request additional support.

According to the revised guidance, 
intervention by a local authority or 
the Regional School Commissioner 
will take place where:

• A school has failed to comply 
with a warning notice

• A formal warning notice has been 
issued relating to unacceptable 
educational performance

• A breakdown in leadership and 
governance has been identified 

• The safety of pupils or staff 
may be being threatened

• A schools has been rated 
as ‘inadequate’ by Ofsted

DfE provides detailed 
academy orders guidance

Where a maintained school 
has be judged ‘inadequate’, an 
academy order will trigger a 
requirement for them to become 
a sponsored academy.

If an academy school is rated 
‘inadequate’ by Ofsted, this will 
lead to the termination of its funding 
agreement and the academy 
school will be required to be re-
brokered with a new trust.

 

Under Section 5D of the Academies 
Act 2020, the Secretary of State 
for Education has the discretion to 
revoke an academy order but the 
updated guidelines makes it clear 
that these powers will only be used 
in exceptional circumstances and 
not as an automatic consequence 
of an improved Ofsted rating.

Exceptional circumstance include:

• Academisation is not a viable 
option – in such cases the Secretary 
of State has the power to order 
the school’s closure instead

• An Ofsted re-inspection has 
rated the schools as ‘good’ 
or ‘outstanding’ and it is felt 
improvement can be maintained 
without the input of a trust sponsor

• An ‘inadequate’ rating by Ofsted 
resulted solely from safeguarding 
issues, where the school had 
previously been judged ‘good’ 
or ‘outstanding’ and providing 
safeguarding concerns have 
been properly dealt with

The updated guidelines also explain 
that the Education Secretary will 
only consider revoking an academy 
order if the school’s governing 
body is in agreement and have 
made a request for him to do so.

If an academy 
school is rated 
‘inadequate’ 
by Ofsted, this 
will lead to the 
termination of 
its funding

Special needs funding shortfall 
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Academies  
warned auditors  
will apply stricter 
financial checks 
Academy trusts have been warned 
that audits will be much tougher, 
following a number of high profile 
cases involving auditing issues.

The Financial Reporting Council, 
the auditing independent regulator, 
has confirmed that it has revised 
its “going concern” accounting 
standard, as a direct response 
to a number of auditing scandals 
outside the education sector, 
including Carillion, Interserve 
and Patisserie Valerie.

The announcement follows new 
guidance from the ESFA that 
trustees and finance staff can 
expect “more detailed questioning” 
during the audit process which will 
focus on a trust’s funding levels 
and ability to continue operating.

As a result, academy trusts will 
need to provide greater levels 
of detail to document their 
assessment of ‘going concern’, 
which is defined as an organisation 
having sufficient funding to 
meets its financial obligations 
for at least the next 12 months.

Around 200 academy trusts had 
financial concerns raised in their 
2018/19 annual accounts by their 
auditors, using “emphasis of 
matter” opinions to draw attention 
to particular funding issues.  
 

Of these, around 120 –  
according to the ESFA’s own 
data – related to a trust closing.

Additionally, figures have 
revealed that 168 trusts were in 
cumulative deficit in August 2019.

The ESFA has warned that 
it will intervene if a trust was 
judged to have failed as a ‘going 
concern’, with Government 
funding in such circumstances 
was “not guaranteed”. 

Where trusts are “assessed not 
to have a sustainable financial 
future” a closure or rebrokering 
warning notice could result. 

The ESFA has already begun 
adding “qualifying floating 
charges” to trusts in financial 
distress, which ensures the 
agency receives priority as a 
creditor in the event of insolvency.

Trustees are being advised by 
the ESFA to ensure they fully 
“understand the numbers” to 
that they are not be “taken 
unawares by being involved 
in difficult conversations with 
auditors regarding going concern 
during the audit process”.

Primary 
MATs save 
average 
of £25k as 
a result 
of Covid 
closures

Headteachers  
urge Government  
to refund pupil  
premium funding 

Primary multi-academy trusts 
have saved, on average, £25,000 
in running costs as a result of 
schools closures brought about 
by the Covid-19 pandemic.

Secondary schools reported the 
largest surplus, with an average 
of £147,064, as a consequence of 

them being closed for longer than 
other educational establishments.

The calculations are revealed 
in a study which looked at the 
budgets of 300 academy trusts, 
comparing their spending last year 
to the 2018/19 academic year.

According to the Kreston Reeves 
Annual Academies Benchmark 
Report, the savings resulted  
from a combination of lower  
maintenance and utility bills,  
fewer supply staff, school trips  
and other educational resources.

Researchers calculated that average 
surpluses amongst MATs had 
increased from £196,000 in 2018/19 
to £221,000 in the past year.

However, education finance experts 
are quick to point out that the surplus 
cash will, in all likelihood, be quickly 
swallowed up in the coming year.

Contact Us
01432 276 393 
info@thornewidgery.co.uk

Simon Oxenham, National Lead 
at the Institute of School Business 
Leadership (ISBL) told Schools Week: 
“Any gains from the last academic 
year are likely to become significant 
losses for this one and ISBL would 
encourage all schools to regularly 
update their forecasts as a result.”

Schools are urging the Government 
to provide additional cash to bridge 
the shortfall in pupil premium 
funding after a change in the 
way eligibility is calculated.

The Department for Education 
(DfE) has confirmed that schools 
will receive the premium for April 
based on the number of pupils 
who were eligible back in October 
2020, rather than in January.

Headteachers are concerned 
that this will lead to a significant 
underpayment, as the number 
of furloughed and out of work 
parents has risen since October.

They argue that unless the DfE 
adjusts its calculations, the money 
needed to help disadvantaged pupils 
will have to be found from elsewhere 
in already stretched school budgets.

The pupil premium funding means 
that primary schools receive 
£1,345 additional funding per 
child, while secondary schools 
receive an extra £955 per pupil.

A number of headteachers have 
urged the DfE to relook at the 
figures, particularly at a time 
when budgets are already tight.  

There have been calls for the 
Government to refund schools 
based on the January census, 
with headteachers arguing that 
the late change meant they were 
unable to plan for the loss.

Campaigner, Andy Jolley has 
claimed that the change in 
the way the pupil premium is 
calculated could result in a total 
shortfall of around £250million.

The report also found that less 
trusts had a cumulative deficit, 
with just five per cent reporting 
they were in the red in 2020 
compared to eight per cent in 
the previous academic year.

However, analysts believe this had 
less to do with Covid closures and 
was more likely to have resulted 
from struggling single academies 
joining a more successful MAT.

The Benchmark Report also 
revealed that growth amongst 
MATs has tapered off – from 
10.8 per cent in 2019, to 
7.8 per cent in 2020. 

It also found that there is a 
growing trend for centralised 
trusts that opt for a single 
bank account and a shared 
administrative function.

Surpluses 
amongst MATs 
had increased 
from £196,000 
in 2018/19 to 
£221,000.

Academies warned auditors will be stricter 
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£78million additional funding for rapid Covid testing 
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Is your school or trust still struggling 
with clunky accounting software?  

Does it feel like a battle of 
wills to get your accounting 
system to provide meaningful, 
easy to understand data? 

If so, then maybe it’s time to 
check out XfE– a unique online 
accountancy solution - designed in 
partnership with Thorne Widgery 
and leading software provider Xero. 

XfE is a cloud-based accountancy 
solution specifically for schools 
and academy trusts, which 
makes the job of managing 
school finances far simpler.

The benefits of XfE include:

Straightforward fund 
and GAG accounting

Designed to meet 
ESFA’s requirements

Bank feeds direct 
from your bank

Powerful, accurate reporting

Secure multi-user access

Increased efficiency

Backed up and secure 
at all times

Regular automatic updates

Quick and easy to 
correct posting errors

Compliant with ESFA legislation

Our solution is beautifully simple 
to use, reliable, fully supported by 
our talented team and completely 
cost effective for schools and 
academies of all sizes. 

But don’t just take our word for it, 
here’s what some of our clients 
have to say about XfE:  

 

“Very user-friendly. We recently 
took on new staff … our new 
recruit was able to just pick it 
up and use it… Xero is so easy 
to understand and intuitive. 
Compared to our previous 
system, Xero is clearer and 
easier to use, the screen layout 
is a lot more user friendly, the 
dashboard means everything 
is accessible and support 
is a lot easier to access.”
Emma Stackhouse –  
Business Manager, Holmer 
Church of England Academy

XfE — making 
accounting for schools 
as easy as A, B, C

Contact Us
01432 276 393 
info@thornewidgery.co.uk

 “I wasn’t happy with my previous 
system… there was no-one there 
to support me. I wanted a software 
system where I would get help 
and support. The team from TW 
were very patient. On-site training 
was good, and they broke things 
down into small chunks so the 
information would sink in…. Just 
four weeks on I cannot believe 
how easy Xero is compared to 
the system we previously used.”
Julie Hancock – Business Manager, 
Lugwardine Primary AcademyVery user-

friendly.

Xero gives me 
what I want.

£78million additional 
funding for rapid Covid 
testing allocated to schools
An additional £78million worth 
of funding, earmarked to pay 
for rapid Covid testing, has 
been rolled out to schools.

Academy schools and local 
education authorities are receiving 
the single payments automatically 
from the Department for Education 
(DfE) which is designed to cover 
testing from the start of the year 
up to February half-term.

Mainstream, special and 
alternative provision schools 
with secondary age pupils are 
eligible for the funding and schools 
need to ensure that they are 
included on the confirmed list 
of rapid testing participants to 
receive the funding allocation.

The DfE had originally indicated 
that the cash would be allocated 
according to pupil and staff 
numbers but in a statement has 
since confirmed that funding is 
based “on the number of bays/desks 
calculated as needed to deliver 
the number of tests completed 
(measured by the number of test 
results recorded on the school or 
college’s individual account on the 
Test & Trace Log Results Website)”.

School leaders have also been 
told that they can claim for 
‘exceptional costs’. This includes 
there schools had committed 
for a level of testing which was 
subsequently not needed and where 
resources could not be re-used.

 

 

Any costs associated with hiring 
additional premises or putting 
in place “significant alterations” 
to existing premises in order 
to carry out testing, are also 
classed as ‘exceptional costs.’

Meanwhile schools that have 
received Covid swabbing 
support from healthcare provider 
Medacs will see the cost of 
the service deducted from 
their funding allocations.

School leaders 
have also been 
told that they 
can claim for 
‘exceptional 
costs’.

XfE making accounting for schools easy 
thornewidgery.co.uk 10

“Xero gives me what I want… 
the power to drill down and 
report in whatever way I want. 
We have three schools on board, 
and no-one is flapping from 
a finance point of view – so 
that’s got to be a positive!” 
Peter Rickard – Lead Head  
of the Severn Bridges MAT

If you would like to find out 
how XfE could benefit your 
school, contact our team 
now on 01432 276393 for a 
free, no obligation trial.

Contents
03  Schools opt to leave TPS / ESFA funding guidelines
05 DfE provides academy orders guidance
06 New Education Recovery Tsar / Special needs funding shortfall
07 Primary MATs save £25k / Headteachers urge government refund
08 Auditors to apply stricter checks
09 Additional funding for covid testing
10 Xfe making accounting easy
11 Spotlight on... Kevin Gwyne
12 Additional £400mill to fund catch-up projects

__



In this edition of Spotlight 
on Education, we feature 
a Q&A session with Kevin 
Gwynne, School Business 
Manager at Lady Hawkins’ 
School, a single academy 
secondary school, situated in 
the market town of Kington on 
the English Welsh border.

Spotlight on... 
Kevin Gwynne 
– Lady Hawkins’ School,  
Kington, Herefordshire

Spotlight on...
thornewidgery.co.uk11 ESFA gets tough on third party transactions
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When did your school decide 
to become an academy?
We converted to Academy 
status in November 2011.

What difficulties did you 
encounter and how did you 
overcome these issues?
As we were a “Cheque Book 
School” we found the process 
quite straight forward, as we had 
already in place bank accounts 
and were paying suppliers direct.

The biggest issue we had, if 
memory serves me well, was the 
legal side of the conversion. 

However, the solicitors we used had 
experience in converting schools 
and therefore the process went well

Were the team at TW able to 
help with the transition to 
academy status? If so what 
help did they provide?
TW at the time were a great 
help with a very much “hands 
on” approach where it was 
needed, especially in setting up 
procedures for annual audits.

What advice would you give 
to another school considering 
transitioning to academy status?
I believe all schools will end up 
converting to Academy status, 
whether that is because they 
want too, or in time because 
they will be forced too.

Personally, I would rather convert 
because we wanted too and 
therefore were in control, rather than 
being forced and losing control, i.e. 
having to join a Multi Academy Trust

Therefore, getting sound advice 
is key. Whether that is from 
potential auditors like TW, from 
education specialist solicitors, or 
from schools that have already 
converted would be paramount.

How have you found the other 
services TW have provided?
I can’t recommend TW highly 
enough. The support given by 
the various teams has made my 
role a lot easier to manage.

In particular, we have recently 
migrated from SIMS FMS to 
Xero, something in hindsight we 
should have done years ago.

The support we got at the time, 
made even more challenging as 
we did this during the first Covid19 
lockdown, was second to none.

Primary multi-academy trusts 
have saved, on average, £25,000 
in running costs as a result of 
schools closures brought about 
by the Covid-19 pandemic.

Secondary schools reported the 
largest surplus, with an average 
of £147,064, as a consequence of 
them being closed for longer than 
other educational establishments.

The calculations are revealed 
in a study which looked at the 
budgets of 300 academy trusts, 
comparing their spending last year 
to the 2018/19 academic year.

According to the Kreston Reeves 
Annual Academies Benchmark 
Report, the savings resulted  
from a combination of lower 
maintenance and utility bills,  
fewer supply staff, school trips 
and other educational resources.

Researchers calculated that 
average surpluses amongst 
MATs had increased from 
£196,000 in 2018/19 to 
£221,000 in the past year.

However, education finance 
experts are quick to point out 
that the surplus cash will, in all 
likelihood, be quickly swallowed 
up in the coming year.

Government  
pledges additional  
£400million to fund  
catch-up projects

Simon Oxenham, National Lead 
at the Institute of School Business 
Leadership (ISBL) told Schools 
Week: “Any gains from the last 
academic year are likely to 
become significant losses for this 
one and ISBL would encourage 
all schools to regularly update 
their forecasts as a result.”

The report also found that less 
trusts had a cumulative deficit, 
with just five per cent reporting 
they were in the red in 2020 
compared to eight per cent in 
the previous academic year.

However, analysts believe this had 
less to do with Covid closures and 
was more likely to have resulted 
from struggling single academies 
joining a more successful MAT.

The Benchmark Report also 
revealed that growth amongst 
MATs has tapered off – from 
10.8 per cent in 2019, to 
7.8 per cent in 2020. 

It also found that there is a growing 
trend for centralised trusts that opt 
for a single bank account and a 
shared administrative function.

The support 
we got at 
the time, 
was second 
to none.
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The content of this newsletter is for general information 
only. It should not be relied on and action should 
not be taken without appropriate professional 
advice. Please contact us directly for guidance. 

Disclaimer – The information contained in this newsletter 
should not be acted on without full professional advice 
on individual circumstances. Accordingly, no liability 
or responsibility for loss or damage can be accepted 
by Thorne Widgery Accountancy Ltd professionals, 
any authorised distributor, any contributors or the 
printers, as a result of any person or other body 
acting or refraining from acting on the published 
material. The editorial content should not be attributed 
to any business or organisations mentioned.

Copyright – The right of Thorne Widgery Accountancy 
Ltd to be identified as the authors of this newsletter 
has been asserted in accordance with the Copyright, 
Designs and Patents Act 1988, England. All rights are 
reserved. No part of this newsletter may be reproduced or 
transmitted in any form or by any means prior to written 
permission from Thorne Widgery Accountancy Ltd.


