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Welcome 
to Thorne 
Widgery’s 
Spotlight on 
Education...

...which highlights some of the 
latest educational, financial 
and accounting issues, 
affecting academy schools.

At Thorne Widgery we’re proud 
to be the leading accountancy 
firm in Herefordshire when it 
comes to assisting schools 
in our region and beyond.

 

If you have any comments on 
our bulletin, or would like further 
information on the services 
Thorne Widgery is able to offer 
to single academies and multi-
academy trusts (MATS) both 
pre and post conversion, or 
to schools in the independent 
sector, please contact Diane 
Sheldon on 01432 276393.

Meet the Education Team...

Lisa Weaver
lisa.weaver@thornewidgery.co.uk

Lisa has more than 20 years 
of accounting experience. She 
joined our team in 2012, having 
been head-hunted from a leading 
national firm and is now our 
Head of Audit. With an in-depth 
knowledge of the education, 
charities and other non-profit 
industries, she is particularly 
involved in developing our  
services to meet the needs  
of clients in these sectors.

Sarah Sparey
sarah.sparey@thornewidgery.co.uk

Sarah joined TW in 2010 after 
moving from the banking sector and 
is both AAT and ACCA qualified. 
Sarah works on a varied portfolio 
including the education, charity, 
agricultural and corporate sectors.

Hannah Ayres 
hannah.ayres@thornewidgery.co.uk

Hannah joined TW in 2013 as 
a HGTA apprentice and is now 
working towards ACCA. Her 
role within the company involves 
preparing client accounts and 
VAT returns as well as supporting 
the audit team. Hannah is also 
involved in the development of less 
experienced members of the team.

Kevin Tong 
kevin.tong@thornewidgery.co.uk 

Kevin has more than 30 years’ 
experience, providing business 
advice to clients, mainly working 
in the education, charities and 
agricultural sectors. Kevin 
currently works for 19 educational 
establishments, assisting them 
with financial reporting, budget 
forecasting and management, 
as well as VAT issues affecting 
the education sector. He also the 
Senior Statutory Auditor for our 
education/charities sector audits.   

Rebecca Matthews
rebecca.matthews@thornewidgery.co.uk 

Rebecca joined TW in 2010 as an 
HGTA accounts apprentice, having 
since gained her AAT and ACCA 
qualifications. Her role within TW 
now concentrates on management 
of many of the firm’s audit clients 
including Charities, Companies and 
Academies in addition to preparation 
of client accounts. She also work 
closely with Lisa, Head of Audit, in 
managing the charity independent 
examination clients.

Sam King
sam.king@thornewidgery.co.uk 

Sam joined TW in 2014 and is our 
Xero accounting software guru. 
He oversees training with our 
education clients on the Xero for 
Education software system - which 
has been exclusively developed for 
use by schools. As Xero is so user-
friendly, our clients find that after 
initial training they’re quite at home 
using Xero, but Sam is always on 
call to provide ongoing support. 
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School heads are set to 
campaign for better pay deals 
for their teaching staff, following 
the Government’s climb down 
on public sector pay caps.

All public sector workers, 
including teachers, have been 
subject to a one per cent 
capped pay rise since 2013.

However, following the news 
that pay caps are being lifted 
for the police, who will receive a 
2 per cent pay rise for 2017-18, 
half of which is a one-off bonus, 
and prison officers, who are 
set to receive on average a 1.7 
per cent increase, there is now 
mounting pressure for those in 
the education sector to receive 
similar enhanced deals.

The call for a better deal for 
teachers follows the publication 
of a report by the Organisation 
for Economic Co-operation and 
Development (OECD) which 
has revealed that teachers’ pay 
in England was worth less in 
real terms in 2015 than it was 
ten years ago, in 2005. 

Its findings show that by 
2015, teachers with typical 
qualifications and 15 years’ 
experience in the classroom, 
had salaries that were worth 
12 per cent less in England, 
compared with a decade earlier.

The Government has now 
indicated that a more generous 
approach to teacher pay may 

possibly be just around the 
corner, with the Treasury stating 
that pay “flexibility” may be 
needed in some parts of the 
public sector from 2018-19.

Paul Whiteman, general 
secretary of the National 
Association of Head Teachers 
(NAHT) union, said that not 
including teachers in the recent 
pay announcement was “short-
sighted and wrong”, in light of 
the sector’s current recruitment 
and retention issues.

A study by the National Audit 
Office has recently found 
that almost 35,000 qualified 
teachers (34,910) left their 
jobs for reasons other than 
retirement last year.

It also found that schools only 
filled half of their vacancies 
with suitably qualified and 
experienced teachers in 2016, 
with around one in 10 vacant 
posts remaining unfilled.

Geoff Barton, general secretary 
of the Association of School 
and College Leaders (ASCL) 
union, said: “People do not 
become teachers for the money. 
But they do expect fairness 
and years of pay freezes and 
pay caps have left them feeling 
undervalued. They are long 
overdue a better deal.”

Showcasing 
our Xero for 
Education 
financial 
management 
software 
package.

Call for better deal 
for teacher salaries

Thorne  
Widgery 
to exhibit 
Xero for 
Education 
at NEC 
Academies 
Show 
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Head teachers, business managers 
and academy trustees will be 
amongst thousands of delegates 
who will all be heading to 
Birmingham’s National Exhibition 
Centre on 22 November for the 
Academies Show 2017.

Thorne Widgery is delighted 
to announce that our specialist 
education team will be exhibiting 
at the show for the second 
consecutive year, where we will 
again be showcasing our Xero for 
Education financial management 
software package which has been 
exclusively designed for use by the 
education sector.

Lisa Weaver, our Head of Audit 
and Assurance, said: “At last year’s 
show we dealt with a huge amount 
of enquiries, relating to numerous 
academy-related matters including 
auditing and compliance, VAT and 
payroll. 

Applications 
invited  
for provision 
of new 
Herefordshire  
free school
A new Herefordshire-based 
special free school for 16 to 
19 year olds with severe and 
complex learning disabilities, 
including autism, is to be set 
up in conjunction with the 
local county council and the 
Department for Education (DfE).

The proposal forms part of the 
DfE’s ambitious free schools 
programme, which it claims will 
deliver innovation, choice and 
higher standards for parents. 

In total, the DfE has approved 
131 new free schools, which 
include new special free schools 
in 19 local council areas, 
including Herefordshire.

The proposed site of this latest 
free school - which will provide 
places for 50 young people - is 
adjacent to Hereford Sixth Form 
College.

Herefordshire Council and the 
DfE are now inviting interested 
groups to come forward with 
their proposals for developing 
the new special free school, 
which will be a centre of 
excellence for young people 
with special educational needs 
(SEN).

The council has advised that 
all interested groups must 
complete the Department 
for Education’s compulsory 
pre-registration form, prior to 
making an application (a copy 
of which is available online at 
www.herefordshire.gov.uk. The 
final deadline for completed 
applications is midday on 24 
November 2017.

“In particular, we received a great 
deal of interest in our innovative 
cloud-based accounting software. 
Having partnered with multi-award 
winning accounting software 
company, Xero, to create an 
exclusive financial management 
software package for academies, 
we are delighted to once again be 
featuring this exciting accounting 
solution on our stand at the 2017 
show.”

Xero accounting software isn’t 
new – in fact it is the UK’s number 
one accounting software platform 
and has more than one million 
users worldwide. What is unique is 
Thorne Widgery’s ability to make 
it bespoke and suitable for the 
education sector which has made 
it a potential game changer for 
schools and colleges. 

Our exclusive software package is 
uniquely configured for the needs 
of Business Managers, Head 
Teachers, Governors and Auditors 
and meets both EFA legislation and 
the Academies Financial Handbook 
regulations.

Our Xero accounting  
software is:

 Modern
 Very cost effective
 Fully supported
 Scalable
 Compliant
 Beautifully simple to use

If you would like to know how we 
can help your academy to fly, call 
Thorne Widgery on 01432 276393, 
or come and see us on stand FO2 
at the Academies Show 2017, NEC 
on 22 November.

As the Academies Show is a 
one-day event and we expect 
visitor numbers to be high, why 
not pre-book a one-to-one private 
appointment with one of our highly-
qualified specialists on our stand. 
Please contact us by calling 01432 
276393 or emailing xfe-enquiries@
thornewidgery.co.uk 
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The Department for Education 
(DfE) has pledged to reveal, for the 
first time, the cost of passing failing 
schools onto other academy trusts.

Following a concerted campaign by 
the industry publication, Schools 
Week and the schools’ campaign 
group, Local Schools Network, 
the DfE has finally capitulated and 
have now agreed to list “transfers 
and funding” as one of its planning 
statistical releases.

Recent figures reveal that instances 
of re-brokering have jumped in the 
last few years, increasing from just 
26 in 2014 to 131 last year.

It has been estimated that the 
average cost of a re-brokered 
transfer was £131,000 per school, 
costing a total of more than £17 
million.

Following emails to the DfE, 
Academies Minister, Lord Nash, 
accidentally revealed to the 
publication that he had “agreed” 
to publish the figures back in 
April 2016, but had subsequently 
asked civil servants to bury the 
information in a larger report, in 
case it “highlights high brokerage 
costs”.

Janet Downs, from Local Schools 
Network, fought a 12-month battle 
with the Government to obtain the 
only set of transfer costs to ever be 
publicly released.

The DfE had initially claimed that 
it could not release the transfer 
costs of 23 academies between 
September 2013 and September 
2014 because of “commercial 
sensitivity”. 

However, following a court appeal, 
the documents were made public, 
with the judge stating that the DfE’s 
case was “tenuous, to say the 
least”.

Documents seen by Schools Week 
reveal that at least 167 transfers 
took place in 2016. If costs remain 
the same as in previous years, it 
is likely that the total expenditure 
for re-brokering failing academies 
could exceed £20 million.

Government set to  
reveals cost of academy  
re-brokering for first time

The Apprenticeship  
Levy – the knock on  
effect for schools

Heralded as a major Government 
initiative which will invest in skills 
and help reduce key worker 
shortages across the UK, the 
new Apprenticeship Levy has 
received a mixed reception since 
its introduction in April this year.

Although few people deny that 
apprenticeship training benefits 
both the private and public sector, 
the new levy – where companies 
with a wage bill of more than 
£3 million must now pay 0.5 per 
cent into apprenticeship funding 
– is either widely misunderstood 
or has been slow to appear on 
some employers’ radars.

Earlier this year, training experts 
City & Guilds found that of the 
500 organisations surveyed  just 
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If costs remain 
the same as 
in previous 
years, it is likely 
that the total 
expenditure for 
re-brokering 
failing 
academies 
could exceed 
£20 million.

weeks before the new rules 
were due to take effect, one 
in three who were due to pay 
the levy were unaware of it.

The Apprenticeship Levy is 
something of a double-edge 
sword for the education sector; 
benefiting students and employees 
alike, but adding to the wage bills 
of some schools and academies 
at a time when budgets are 
already feeling the pinch.

Although the Government claims 
the levy will only affect 2 per 
cent of employers, the Local 
Government Association believes 
it will affect 90 per cent of councils 
and therefore the majority of 
council maintained schools. 

Any multi academy trust (MAT) 
or voluntary aided school with a 
payroll of over £3 million per year 
is also obliged to pay the levy.

A new digital apprenticeship 
service account has been set up 
for each employer to access the 
funds they have paid into the levy, 
in order to help pay for training 
and assessment and there is 
also a facility to help employers 
locate training providers.

For help and advice on the 
Apprenticeship Levy and 
support in complying with the 
new regulations, please contact 
the team at Thorne Widgery.
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Counting 
the cost 
of fraud – 
academies 
warned 
to tighten 
security

DFE reminds 
academies 
to prepare 
annual 
workforce 
census
Academies, as well as local 
authorities, should begin collecting 
and submitting data for the annual 
school workforce census sooner 
rather than later, the Department for 
Education (DfE) has said.

The school workforce census is a 
statutory data collection that takes 
place each year and all schools 
must complete the census by law.

The census collects data on 
all teaching and support staff 
employed by local authorities on 
central contracts, local authority-
maintained schools, academies and 
free schools.

The DfE says academies are 
responsible for submitting and 
approving their own census data. 
It is, therefore, advisable that they 
issue privacy notices to all staff; 
these notices should inform staff 
members about the details of the 
census as well as their rights under 

the Data Protection Act (soon to 
be replaced by the General Data 
Protection Regulation or ‘GDPR’ 
next May).

The deadline for submitting data is 
1 December 2017 and academies 
should submit their data by using 
the COLLECT centralised data 
collection and management system.

The DfE guidance states: “The 
school workforce census data 
informs departmental policy on 
pay and the monitoring of the 
effectiveness and diversity of the 
school workforce.

“School workforce census data is 
also used by other Government 
departments, local authorities, 
external agencies and educational 
researchers. Accuracy of data is 
crucial.

“Data is collected on the “collect 
once, use many times” principle and 
most of the data collected should 
be data that a well-prepared school 
uses themselves, or be justified with 
a clear business case.”

A guide to collecting effective 
data can be found on the DfE 
website: https://www.gov.uk/
government/publications/school-
workforce-census-2017-guides. 
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of the nearly 
1,500 cases 
of fraud they 
reviewed 
in 2014, at 
least one 
common and 
detectable 
behavioural 
‘red flag’ was 
present prior 
to making the 
discovery. 

In

Like any business, school 
academies need to be vigilant 
in order to ensure that they do 
not fall victim to fraudsters.

According to the Times Educational 
Supplement (TES), the academy 
chain United Learning, paid 
what they believed to be a 
‘valid, appropriately approved’ 
construction invoice of £240,800 
into a bank account which was 
later found to be fraudulent.

Although they were fortunate to 
recover the majority of the sum, 
the MAT is still working to recover 
around £19,000 and in the trust’s 
annual report, it admitted that at the 
time of the incident “internal controls 
in place were insufficient “although 
it has since tightened security.

A similar fraud incident befell Bright 
Futures Educational Trust who also 
paid a “valid, appropriately approved 
invoice for £15,999 into a fraudulent 
bank account”. It too has been 
forced to review its security and has 
since introduced additional controls, 
whilst working to recover a balance 
of around £5,000 of the funds.

Fraud attacks from external 
conmen, are not the only type 
of activity schools need to 
protect themselves against.

The National Association of 
School Business Management 
(NASBM), warns that schools 
should also be vigilant to the risks 
of internal fraud. Such incidents are 
categorized as acts committed by 
a connected party - this does not 
have to be an employee but can 
be any person who has access to 
the financial systems or assets.

Research by the Association of 
Certified Fraud Examiners suggests 
that in 92% of the nearly 1,500 
cases of fraud they reviewed 
in 2014, across occupational 
backgrounds and global regions, at 
least one common and detectable 
behavioural ‘red flag’ was present 
prior to making the discovery. 

The research also highlighted in 
financial terms the importance of 
early detection, as the average 
loss is significantly smaller in 
cases where fraud is detected 
within the first 6 months.
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Key points  
you need to  
be aware of: 
  Option to defer  

 accounts no    
    longer possible 
  Accounting  

 Disclosures Changes
  New Buildings Rules
  Gender Pay  

 Gap Reporting
  Smaller Trusts

EFA 
releases 
latest 
Academies 
Accounts 
Direction
Following a delay earlier this year, 
due to the June snap general 
election, the Education Funding 
Agency (EFA) has now provided 
details of its Academies Account 
Direction (AAD) for 2016 to 2017. 
Although there are no major 
changes, there are still a number of 
key points you need to be aware of. 

Option to defer accounts 
no longer possible 
Academies incorporated after 1 
March were previously entitled 
to defer their first accounts until 
31 August of the following year. 
However, this option has now 
been removed and any academy 
which has been incorporated since 
1 March 2017 will now need to 
produce audited accounts up to the 
period of 31 August 2017, which 
must be submitted to the Education 
and Skills Funding Agency (ESFA) 
no later than 31 December 2017.

Accounting Disclosures
A number of changes to accounting 
disclosures will affect the transfer 
of an existing academy into a 
MAT. In short, new academies 
should only appear on the balance 
sheet from the date of the signed 
transfer. The accounts of both 
parties must provide a breakdown 
of all assets and liabilities.

Additional accounting 
disclosures required by 
the new AAD include:

 Apprenticeship Levy payments
 Financial Instruments
 Annual grants received 

 by academies with 
 ‘teaching school’ status

 Pension obligations  
 e.g. sensitivity analysis 
     

Buildings
Any Trust which benefits from 
new buildings, either as a result 
of the Free Schools or Priority 
Schools Building Programme, 
will need to be aware of specific 
rules for recording these assets.

Gender Pay Gap Reporting
Any Academy Trust employing 
more than 250 employees, is 
reminded by the AAD that it must 
publish details of its website 
of any gender pay gap.

Smaller Trusts
The AAD states that any Trust 
which, according to the Companies 
Act, is defined as ‘small’, must 
submit accounts by following 
the rules stated in section 1.2 
of the latest document.

At Thorne Widgery, we are 
here to support both single 
academies and MATS helping 
you comply with your accounting 
responsibilities. If you require 
advice regarding the latest AAD 
and what it means for your Trust, 
please contact our specialists
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The content of this newsletter is for general 
information only. It should not be relied on and action 
should not be taken without appropriate professional 
advice. Please contact us directly for guidance. 

Disclaimer – The information contained in this 
newsletter should not be acted on without full 
professional advice on individual circumstances. 
Accordingly, no liability or responsibility for loss 
or damage can be accepted by Thorne Widgery 
Accountancy Ltd professionals, any authorised 
distributor, any contributors or the printers, as a 
result of any person or other body acting or refraining 
from acting on the published material. The editorial 
content should not be attributed to any business or 
organisations mentioned.

Copyright – The right of Thorne Widgery Accountancy 
Ltd to be identified as the authors of this newsletter 
has been asserted in accordance with the Copyright, 
Designs and Patents Act 1988, England. All rights 
are reserved. No part of this newsletter may be 
reproduced or transmitted in any form or by any 
means prior to written permission from Thorne 
Widgery Accountancy Ltd.


